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Coordinator:
Welcome and thank you for standing bye. At this time all participants are in a listen-only mode until the Question and Answer session of the call. To ask a question during that time please press Star followed by Number 1.


Today’s conference is being recorded any objections you may disconnect at this time.


Now I’d like to turn over the meeting to Kenya Nicholas you may begin.

Kenya Nicholas:
Good morning everyone and welcome to today’s Farmer’s Division Advisory Committee. We want to make sure that you understand that we really appreciate you all being here. We look forward to a very productive meeting. My name is Kenya Nicholas and (Unintelligible). I’m from the Outreach Coordinator from USDA and (unintelligible) emails that keep you all informed of (what’s going) (unintelligible).


We want to thank you for your service and just being able to bring (your views) and she represents (unintelligible) their (unintelligible) she’s the industry professionals and we’re just very excited (unintelligible) going to raise (unintelligible). (Unintelligible) is very interested and a very important issue. As you all know farmers (unintelligible) but I’m happy that you (unintelligible). So it (probably) takes (unintelligible) and for the departmental time (working) and it’s a very delegated responsibility that we take from (unintelligible) from (Northeastern) to this city where we live (unintelligible).


We have (unintelligible) USDA’s (Holly) (Unintelligible). We want to thank you all for your (vision) for their participation (unintelligible). (Unintelligible) it’s been (unintelligible) so we know that we’ll be challenged so you all managed how you (unintelligible). And this goes to show that (unintelligible) and how important (unintelligible).


(We do have) a two day meeting that goes from 8:30 to 4:30 today (unintelligible). We have an agenda that’s being hosted to our Web site (unintelligible) are sophisticated and well (unintelligible). The agenda will have room for (public) comments throughout the day. We will have two sessions (unintelligible) comment is (11:45 am) and again at 2:45 pm.


Each (unintelligible) will begin for each (unintelligible) and (unintelligible) number of those issues we have and would like to (unintelligible). And we find records for the (unintelligible). The FACA when we say FACA it’s Federal Advisory Committee at (unintelligible) a FACA meeting which from (here always) is (operated third chain) (unintelligible). So (these deliberations) that we’re having today and really we’re having (unintelligible) available. The (unintelligible) I just probably just trust in our (unintelligible) interest to be set aside during the (unintelligible).


The meeting is for the (unintelligible) upon recommendations (unintelligible) that (unintelligible). And we also want to ensure that costs are (assessed). We have administrative recommendations that have been (submitted). Then we also have statutorial requirements that we may or may not be able to implement. So please do not let that (unintelligible) from their deliberations and recommendations is it (statutorial) recommendations (unintelligible) they require (more time) (unintelligible).


If you have to go to the restroom please go out of these doors to the (right). They are located on the (unintelligible) over there on the lobby (unintelligible). We do have a lunch break (at noon) and lunch will be (under all) (unintelligible) and they (went to the) hotel or you can have a special (thing) that they (unintelligible) for you (unintelligible) in the lobby.


I just want to remind any comments that are here in these rooms or on the phone that the comments are strictly recommendations to the committee. There will not be an action break committee member. The requirements will be noted on record and (it’s up to) our committee member to vote on this (day) and (unintelligible) submitted (unintelligible) official recommendation ordinance.


I am again the CFO and I am the (unintelligible) CFO (Audrey Perea) and (unintelligible) turn it over to her. She will also be our (present) leader over this couple of days. (Unintelligible) thank you.

(Audrey Perea)
Thank you Kenya. As she said my name is (Audrey Perea) and I am the (Unintelligible) (Franchise) Inspection Service. I have been working (Unintelligible) for several years now and I’m pleased to be here today I’ve worked with some of you before. A lot of new faces here. I’m looking forward to (unintelligible) you (unintelligible). In that prospect we want to (unintelligible) deliberations but we’ll see (I mean it’s) generally (unintelligible).


So I’m excited (unintelligible) working with you and if you have any questions anything (unintelligible) we have (unintelligible) and (unintelligible) (and move forward). And I can pass it on to our Chairperson (unintelligible).

Emily Best:
Good morning everybody I’m Emily (Unintelligible) and I’m coming from Pennsylvania next door. I’m really excited to be a part of the Budget Committee and certifying (unintelligible) years so 2012 and (unintelligible) media (unintelligible). Those are (unintelligible) a challenge on that and by persistence of (unintelligible) to keep working on it and (sweating) and staying with the old. And I am very excited to be a part of this group since I know that (unintelligible) group I really do have (unintelligible).


I am (unintelligible) examples of (unintelligible) as a result I (unintelligible) recommendations of this committee. I (unintelligible), you know, that (unintelligible) all (unintelligible) have more (unintelligible) first, you know, people in my generation (unintelligible) were always thinking about (unintelligible) and then I (unintelligible) one of the (unintelligible) recommendations and I thought (unintelligible) and very important (unintelligible).


So, you know, I agree with (RJ here) I’ve got a lot to learn and a lot to hear about and, you know, get to the point (with the recommendations) and if that’s okay (and you just want to) start conversations (unintelligible) and hear everybody and (unintelligible) and she doesn’t having very (unintelligible) and production coming off (unintelligible) (administration).


So (unintelligible) for that committee vision remain priority whoever, you know, (unintelligible) (hearing) (unintelligible) so that (unintelligible). Thank you very much.

Kenya Nicholas:
I’m (unintelligible). We will begin with our committee introductions that was (Audrey) that Chair Woman and (unintelligible) with (unintelligible) and (unintelligible) if we could go around the room (unintelligible) introduction and can you tell me a little bit about you or something about you that was not (unintelligible) for (everything) and (unintelligible) that would be very helpful.


So (unintelligible) also the microphone. We are being recorded so please speak into the microphone since we are (we needed to) make sure that we can hear you and that the people on the line can hear you as well. So thank you. Thank you for the (unintelligible).

(Steven Shepard):
Good morning everyone my name is (Steven Shepard). I am from Minnesota. Something you don’t know about me is I bungee jump off the (Unintelligible) Bridge over at the (Unintelligible) go over there and (unintelligible) and that’s only because (I might criticize with either) working for USDA and (unintelligible) put that whole program, (you know), (unintelligible). You don’t have to check your background when you bring it to the table and (unintelligible) who they are and being found and (unintelligible) a number of five years.


We all had some background (unintelligible) come up with much better recommendations and ideas and how things happen and get them to (unintelligible) that important.  So I encourage everyone to speak up and be thinking about your experiences and how that (unintelligible) and (unintelligible).


I have (started on) my creative (invention) ten years (unintelligible) how the agents (unintelligible) us (unintelligible) farm (unintelligible) into management and then (unintelligible) in agricultural and then the (daughter) was (unintelligible) land (authority) and fighting for (unintelligible) in Congress.


(Unintelligible) later on fighters whatever you want to call them. And try looking at (unintelligible) and in both (sides of) the world (unintelligible) government in the private industry but the bottom line is we all need farmers we all need farmers (unintelligible). I’m looking forward to working together with you on (unintelligible).

Rhonda Benton:
Okay. Good morning I’m Rhonda Benton Owner and Operator of Rhema Ranch in (Ben), Alabama.


I’m grateful also for being a part of this committee and one of the things that you may not know about me is that I never thought I would be involved in agriculture but that’s something that I wanted to do in which a farmer was such a negative thing at the time that I came in seven years ago. And with the help of these people in Alabama or being with the USDA program I was able to find a new passion and the return law enforcement of Los Angeles and the Civil Rights law for the State of California state.


I love what I do and I am working hard to encourage others in my agency to retain your land but it’s difficult especially when women are losing their husbands to death or Veterans are coming back from the military disabled or just the financial aspect of farming it’s expensive. And I would just like to encourage people to do all we can to help those who are (with the) franchise (unintelligible) alliance and those resources are newly (unintelligible) disadvantaged.


So continuing to help support our agricultural (unintelligible) in the State of Alabama and all over the world. And I’m thankful for being on this committee. Thank you very much.

Javier Somoda:
All right good morning to you all. My name is Javier Somoda. I own (J) (Unintelligible). I’m a Certified Organic Producer out of Watsonville, California (beautiful there). Very, very happy to be here and been part of this - the meeting. I think as a Hispanic grower I’m a slow organic grower (big beetle wheat). There’s a lot of people out there that owns (unintelligible) as well as myself to take in a (good way) a (unintelligible) the (unintelligible) programs aren’t available for us (to make all dreams come true) and that’s what’s happening to me (now) doing a lot of (unintelligible) for me who’s looking at a (CD) or a (unintelligible) grow from (unintelligible).


You know, because there’s hundreds of in this case (it rarely comes) (unintelligible) and (feed a lot of people) it such a (legend) and that’s what makes me feel really maybe go in a single day and I really enjoy (unintelligible) has a day (unintelligible) sometimes.


I hope I can contribute a little bit (unintelligible) and others out there but those (unintelligible) myself and be a part of this committee and I’ll do my very best to group the ones in my community to hear what they have to say and bring their voices out here (to you) and we can make sure that more people would have the opportunity but (unintelligible) but I’m having myself so we can continue producing food that is needed.


Very few people are getting (unintelligible) especially, you know, here (unintelligible) days (unintelligible) when it is not (unintelligible). You’re not (unintelligible) but we got to change that (unintelligible). When you have others come in and (unintelligible) farming they all otherwise will have to be able to (meet) the world. So very happy to be here (unintelligible). Also growing (some strawberries) my people by (unintelligible) come by myself (unintelligible). So thank you.

(Jim Journey):
Good morning Aloha. (Jim Journey) from the University of Hawaii. The past 11 years I have been running a program that helps farmers having more money. We’re business consultants agriculture and sate and about five years ago we started a beginning farmer training program over in Hawaii. And as we saw look at this change and the most (unintelligible) who have been (developing) program where where most of the folks coming in had no farming experience did not have the (unintelligible).


And so I’m excited to be part of the committee because, you know, I realized from the business consulting aspect how many resources there are from the USDA and other organizations (unintelligible)? (Unintelligible) disappointed and I’m like many (unintelligible). Beginning farmers often don’t know about the resources often I feel bad (unintelligible) for them.

Woman:
(Unintelligible).

(Jim Journey):
And on the other hand even with all of these resources available to them and first hand how much of a challenge it is for (unintelligible). Very excited to play a part in (unintelligible).

Jerry Patterson:
I’m Jerry Patterson and I work for the Trade Association of Farm Credit and I’m based in Washington, DC after farming in New Hampshire for 30 years. I do what kind of what (Steven) does but even for other organizations from a (credit) (unintelligible) includes but we’re expert on small farmers and that small job (unintelligible) any farmers (unintelligible) the natural (fields built in) and also having half my time spent on local food issues in agriculture and put it on the Farmer’s Market Coalition Board and (unintelligible).

(Andy Jamay):
Good morning my name is (Andy Jamay) from (Unintelligible). Also (unintelligible) invest in (unintelligible) but also (unintelligible) in small farms. My focus really (unintelligible) in small farms. I (unintelligible) farm and usually (unintelligible) that (unintelligible). (Unintelligible) and (unintelligible) and (unintelligible) always be more (unintelligible) return because, (unintelligible) small farms and (unintelligible) and they always focus on (unintelligible). And (unintelligible) times (unintelligible) (hey boy) (let’s go head to head). I don’t think that I’m doing it here.


He said why? They (unintelligible) do it and (unintelligible) all (unintelligible) four or fives I’ve been here (unintelligible). (Unintelligible) pushing down (unintelligible). They’re often able to (unintelligible). We need to (unintelligible). And we’re just coming here (unintelligible). (Unintelligible) and that is basically keep on coming to this (unintelligible) though this might be my last time.


But (unintelligible) and see if (unintelligible) making sure that those people that are (unintelligible) resources has probably (unintelligible) and (Spanish) farmer (unintelligible) and not able to (unintelligible) how much they (unintelligible) that’s all.

(Tom Spaulding):
My name is (Tom Spaulding) and I live in Caledonia, Illinois and it’s (unintelligible) and today is the birthday of my father who is 92 years old today. He was born in Watsonville and I’m very happy to have (unintelligible) there are good people in Watsonville (that’s farming). And so I (have) my father (Robert Spaulding) to (unintelligible) and he decided to (unintelligible) (been in California) (unintelligible). So I ended up in Illinois somehow by faith I never planned to live anywhere other than California was born in San Francisco.


In Illinois I own a small farm there (unintelligible) and it’s been almost 20 years (unintelligible) certified vegetable organic USDA farm and there’s 2,000 members before profit (unintelligible) and then we have a non-profit (unintelligible) that focuses on farmer (drains) and (computer) education for an agriculture in Chicago and Boston. In addition to that I’m a Manager of livestock on the farms. I didn’t put that in my bio but I have a small (unintelligible) it does have cattle and dairy goats and part of my daily recuperation.


I (unintelligible) from all the rest of work to spend time on the cows and goats (unintelligible). And (due to our) farmer training work where I ever had my most concerning (days) in farmer training work (unintelligible) farmer (Red) starting with what we call a collaborative regional alliance with farmer training.


Back in the mid 90’s in our region, you know, (unintelligible) farmers came together organic by the (unintelligible) and agriculture farms and (said) nobody’s training at the (unintelligible) we got to do it ourself and so that’s when we started but now according to 100 a network of alliance called (Craft) and about 100 farms.


But there’s a farm of (unintelligible) for a broker chain. When we started (we set up this) four feet barriers and there are entries from the farmers and there were capital to the financing there were (unintelligible) access and access to technical systems and training and access to markets and we spent the last 20 years spent most of our time when we first (unintelligible) and not so much on the market because most of our farmers were entering with direct market. Farmers market did their farms farm stands things like this and they moved and we didn’t have the market.


I don’t think we spent a $1 advertising in the first 15 years for our (CSA) (unintelligible) from board members of the 2,000 members over the first ten years. But that’s all changed in the last five years in this profession here and down. And in our region we’re holding a meeting of farmer alliances and ten farmer alliances coming together from Illinois, Iowa, Stockton, Michigan.


In January we talked about as farmers what’s going on in our finance because of other farmer’s markets people are being trained in the business on how it would (unintelligible) we’re losing 30% 40% of what they normally were making in the market.


And (unintelligible) (CFAs) are down membership. One of our original (CFA) members in this last year 45% of their (CFA) membership from last year to this year. And in regards to 50% this year the first time in 20 years. So something’s changed in the market for direct market farmers and so (unintelligible), you know, the country like the other farmers around the country and I think this is something that I need the FDA to help put more emphasis and help associate support for farmers who are struggling in the dairy.


The (unintelligible) are losing a lot of people who entered farming through this area of direct market it was a lower capital lower cost of entry for farmers and I’m very concerned. I mean they wouldn’t - I wouldn’t see for opening up the farm (unintelligible). So there’s some people who (really is) I don’t want to (unintelligible) (I totally would do) but it’s not the thing that it was ten years ago and (unintelligible) and how there is a (GB) market and what some of these farmers can do to stay in business.


The (unintelligible) we also (unintelligible) usual side of things that we really focus our work on (unintelligible) the liability the last three or four years naturally would have been focused and it’ll all be the same businesses.

(James Bateman):
Good morning everyone my name is (James Batement) (unintelligible) farmer (unintelligible) local so that they will be (coming). Even though I’m from a farming family I have a farming background I left farming and (unintelligible) I’m actually in (Hobart), Texas and then my grandparents passed away and left the farm so I’m (dealing with that). And so (unintelligible) brought me back to agriculture. And then I say that just because it’s important for me in terms of looking at agriculture with a fresh eye.


So I was able to again approach it a little bit more than a consumer and looking at from a consumer standpoint all the really exciting changes better (unintelligible) improved transparency and improved sourcing and looking at how that (can pass it on) (unintelligible) producers. So I think it’s an exciting time it’s a time of great change and I’m very honored to be on the committee (unintelligible) and pass along the (insight) (unintelligible).

(Cedric Yetson):
Good morning my name is (Cedric Yetson) and I’m from (Unintelligible) Minnesota which I had a (unintelligible) and I am now working in a little town of (Unintelligible) also. (Unintelligible) I didn’t have my bio people don’t know about me or (unintelligible) traveling and traveled all over the world and then over (unintelligible) across countries. And worked with farming and I’m a producer I had worked like disadvantaged farmers in Africa some (other) countries. (Unintelligible) managering work. I have a (unintelligible) and (unintelligible) of (unintelligible) truck management.


Also worked as a Director of as (Unintelligible) services of (80 Veterans) assisting them and that’s (unintelligible) now whether it’s little or (unintelligible) we’re assisting them. And that’s one of my biggest goals working with Tim Walz our Congressman to get better at it (unintelligible) farm help and something I had pride myself into and hopefully that my first background and worked in this committee to create (unintelligible) USDA and (unintelligible)) from (unintelligible) and to make it easier for Veterans as well as (you ranking) the farmers to get into (the farming) as best before.


A lot of people are holding up and we want to, you know, try to make it successful for them to create a great path working with (bridges) of opportunity hoping you can bridge that (unintelligible) people are involved and, you know, not fail (unintelligible).


And I’ll continue (unintelligible). One thing I’ve done like (unintelligible) was work with - there’s a lot of single farmers had never married no children hoping to connect farmers that have no one to give their ranch to and we’re going to (unintelligible) basic (pilot) project with one of our (unintelligible) and back and (unintelligible) and he’s struggling now trying find work.


It’s something out of his passion to work into farming is his dream. What I tried to do is make his dream a reality by getting him involved with a global producer as experienced and (unintelligible) dream, you know, it (unintelligible) you just can’t teach as what a college professor you can only learn so much in college but you can learn a lot on the job. I’m hoping that we can, you know, maybe connect with our local farmers in our communities with (unintelligible) new ranchers to get them explaining some knowledge.


And some of these (unintelligible) have over 40 plus years of knowledge and then, you know, (unintelligible), you know, these are our future these young people (unintelligible). That’s (unintelligible) goal to do this (for the committee).

(Tim Johnson):
Good morning my name is (Tim Johnson). (Unintelligible) that (unintelligible) and then sort of is (unintelligible) and I hope to stay involved in agriculture and then (unintelligible) knowledge and (unintelligible) and (lending) and that’s why I (unintelligible) time. Also involved was our (unintelligible) project and (unintelligible) program and then help them with debt and gain credit (unintelligible). Communities (unintelligible) conservation and (unintelligible) sold a lot of conservation for it for a number of years (unintelligible).


And another thing that we never a small farm where we the (first part) (unintelligible) doing (unintelligible) raised Christmas trees and then so I buy walnut trees and then just (keeping that) long term respect and (unintelligible) and work and do something (unintelligible) come for (unintelligible) really been busy (unintelligible). The (unintelligible) I made I would be the (unintelligible) com back again. (Things don’t work) quickly but I think things we’ve done (unintelligible) previously done.


(Unintelligible) legal developed helping farmers have the patience to be part of that process (unintelligible).

(David Lopez):
Hi I’m (David Lopez) (unintelligible). My background is (unintelligible) farm (unintelligible) Alabama. And my background is that (unintelligible) (August 16) and we’re expecting that (unintelligible) so (unintelligible) but we’re going to pay for it (unintelligible). But when I retire (unintelligible) a small farm and I (unintelligible) with conflicts and deserve it that was my (unintelligible) the third (unintelligible). And so that farm (unintelligible) and it was so empty people in the community (unintelligible) for a small farm to (unintelligible).


The (unintelligible) the senior citizens so (unintelligible) that’s all I did for them about six years there’s some kind of (unintelligible) year that’s (produce) and (unintelligible). And (unintelligible). So and then (unintelligible) farm (unintelligible) both (unintelligible) at the same time and that farm (unintelligible) to (unintelligible). The market started out (unintelligible) certain markets (unintelligible) come back from the (unintelligible) and it is a therapeutic (unintelligible).


(Unintelligible) the (unintelligible) with them (unintelligible) so when it comes back (unintelligible). And personally I (unintelligible) when it comes (unintelligible) but (unintelligible) because (unintelligible) and also (unintelligible). (Unintelligible) where there’s (unintelligible) coming in they (unintelligible) but so I’m able to not (unintelligible) equipment so that ones (unintelligible) but they got some kind of (unintelligible) equipment and put (unintelligible). (Unintelligible) to be also (unintelligible) and (unintelligible) want me to (unintelligible).


Then (unintelligible) and (unintelligible) conservation (unintelligible).

Man:
Yes.

(Tim Johnson):
(Unintelligible).

(Jim Hackerman):
Good morning I’m (Jim Hackerman) (Chief) (Unintelligible) (Montana). I (unintelligible) (resource center) (unintelligible). My background is (unintelligible) in agriculture (unintelligible) and (unintelligible). So I (unintelligible) but we’ve had issues with (trouble) land (unintelligible). My background (unintelligible) I (unintelligible) opportunity to work and come (unintelligible). I’m officially (unintelligible) and I (unintelligible) seconds (unintelligible).

(Vicky Wells):
Good morning everyone my name is (Vicky Wells) I (unintelligible). I’m very glad to be back for a second term and I think this committee (unintelligible) and I’m looking forward to (unintelligible). I (unintelligible) have a (unintelligible) but I (unintelligible) and in fact he’s interested in agriculture a lot of that really comes from that experience where it is (unintelligible). So (unintelligible) that city itself it’s got 2 million (unintelligible).


There’s almost no (unintelligible) decent living and you go back on schedule and we take you to farms that belong to their parents and (unintelligible) the people there (unintelligible) to buy it is (unintelligible) and as we see (unintelligible) and their farming (unintelligible) about the (unintelligible) to buy (unintelligible) us (unintelligible). (Unintelligible) and (unintelligible) 127,000 people (unintelligible) we have the (unintelligible).


(Unintelligible) we see that we are expecting (unintelligible) and (unintelligible) is the (unintelligible) one not only (unintelligible) children (we’re finding now that) (unintelligible) know that (unintelligible) on the bottles.


And also because the (unintelligible) down here of having (unintelligible) is really, really important. In our (unintelligible) in Utah and (unintelligible) school and (unintelligible) regional (unintelligible) and take those (unintelligible) and then. So we have the opportunity now to (unintelligible), you know (unintelligible). So we are hopefully getting (unintelligible) so (unintelligible). That is (unintelligible).

Kenya Nicholas:
Now we’re going to have the (unintelligible) over to our Chair (Beth) she will (unintelligible).

(Beth):
I will (unintelligible) first and then I’ll turn it over to Kenya)to talk more about the (unintelligible). I came to farming in my late 20’s after living over (unintelligible) and attending progressive schools (unintelligible) about where (unintelligible) come from and why (unintelligible) looking to around the world. And I started farming in (unintelligible) California and working in a vegetable farm and (unintelligible). And I only intended to stay for a year just to get more focus on (unintelligible) and then along that decision somewhere and I go along with it and we stuck with it for 4 years until I got moved to this my current position.


And now I am a Manager at (Unintelligible). We have about 400 to 500 growers (unintelligible) farms so talking to the (unintelligible) with the (unintelligible) the lead market (unintelligible). They were (unintelligible) so I think that the attention that (unintelligible) the (unintelligible) markets because farms are not taking (unintelligible) when some of the hotel markets and (unintelligible) some other services that (unintelligible) that aren’t (unintelligible).


So that didn’t really (unintelligible) for me to see that (retention) especially when I’m hearing from the farmers that co-op hey I need two more (unintelligible), you know, (unintelligible).


And (unintelligible) through so we and we helped process them and several years ago I (unintelligible) where they’re coming from (unintelligible) and so then when I got (unintelligible) why, you know, you got (unintelligible). And that’s something that’s very fortunate (on this day) to have (unintelligible) how can I help these farmers (unintelligible) and not develop but there is and this is what they want to do and it’s just a real simple sometimes, you know, (unintelligible) in that that they can actually make (unintelligible).


So that’s sort of where I’m planning from all of this is just to keep the farmers coming and we will show that the benefit (unintelligible) that they can come up with (unintelligible) were any of these solutions and (unintelligible) so it can be a (unintelligible) that they can (unintelligible). So that was my bio. So (Danielle) will now tell you some more about the Federal Advisory Committee Act (unintelligible).

(Danielle):
Thank you Chairwoman. I’m going to provide a brief forward here of the Federal Advisory Committee Act through a couple of days (unintelligible).


If you’ve been basically sure that other (unintelligible) available. Okay the background on Advisory Committee they have a long history we have some dated back from the 1970’s with the (unintelligible) with a couple more (unintelligible) started on the where the public is able to combine feedback and input on public policies. Gaining at over 1,000 advisory decisions over 60,000 members (unintelligible) by (four months of five) (GSA) or Congress so the importance will be the visibility of the committee (unintelligible).


Since 1972 the Federal Advisory Committee Act - excuse me - became public law and made sure that the advice that the members provides to these branches (unintelligible) objectives and (open) again that you’ll see and you’ll that a lot. Any acts (unintelligible) complete the work and comply with our cost controls and it’s a budget of average (unintelligible) and (unintelligible) that as being (unintelligible) I manage that in the (unintelligible) and I’m certainly handling all of the Advisory Committee for this department.


The Committee was established this committee was established by the Secretary but (unintelligible) are from our attendance and the primary venue or responsibility of our environment (unintelligible) provides (unintelligible) recognition. Our committee is a statute fully mandated committee our charter is (unintelligible) every two years and finance (unintelligible) outside (February) including 17 and we are in the process of being established before (unintelligible). Okay we have five questions on the board which indicates when FACA (applies).


And if the deliberations are amongst a group of people that (unintelligible) coming to the (unintelligible). (Unintelligible) advised who are the members who established the (unintelligible) and (unintelligible). And these are maybe two hour committee and deliberations they have to be made publicly. If there are two members or more that are discussing committee recommendations or the deliberations in FACA applies which means it has to be publicly (deliberated upon).


We would hate for all of our work to be thrown out because we did not follow those rules and that the ones (unintelligible). General requirements is that we’ve developed (unintelligible) charters in Congress which is on file. We have a (balanced) membership as you all can hear as our members did their introductions and this was the example of (unintelligible). We will also maintain this on summaries and (unintelligible) and that our (unintelligible) and we allow public (unintelligible) and comment and those comments are deliberated upon by our committee members and they are committee (unintelligible).


And all the publicly must be advertised or published in the federal register which one was published for (unintelligible) day. They have to be 50 days in advance you can’t just decide that you want to have a meeting next week the only meetings that we can have without public involvement are administrative meetings when we talk about just administrative (unintelligible) travels and prepatory meetings. And then all committees must have a charter (unintelligible) two years but I’m showing (this here).


And we have (unintelligible) approval who manages all of the FACA committee. Our (CMO) was (unintelligible) the management officer and then you have one president (unintelligible) the key (unintelligible). And she was acquainted to do (unintelligible) (marketing). The goal that she has is focused on (unintelligible) agrees she has almost 200 in the department and she follows the committee charters with confidence and she oversees all committee actions to make sure that we are following (unintelligible) of the register and (unintelligible).


She was supposed to be with us (and CFO) as well to ensure that we’re not (unintelligible) work. So and it is (unintelligible) and (unintelligible) one. And the (Unintelligible) guidance committee has a GFO which is in this case (Unintelligible) designated Federal Officer here at USDA (unintelligible) and try to make sure that we clarify some (of these for you) so you won’t be walking around (unintelligible). The GFO has to be present at all meetings or (unintelligible) the GFO are (unintelligible).


We work closely with the Chair and Vice-Chair your leadership to make sure that (unintelligible) (Rebecca) as well as the requirements in this.


We assist in providing the final agendas press releases the official records of the (unintelligible) and make sure they’re available to the public and (unintelligible). And all committees and FACA committees of course the members are (unintelligible) out they are (unintelligible) the leaders as well as (diversities). Anyone who nominated members or (unintelligible) committee membership would be also (unintelligible). And basically two types of members are (unintelligible) especially government employees and we have (representatives).


Our committee is comprised of both the (unintelligible) and official group in this case it would be beginning farmers and ranchers and they also have (SGE) which is a special government employee that they primarily represent the subject matter they’re all subject matter experts but they don’t even (unintelligible) they just provide their professional and environment (unintelligible) market.


The next slide why does FACA require public meetings? Again FACA (unintelligible) FACA the transparency and the goal of the meetings I’m sure (unintelligible) in the public is (unintelligible) on government decisions. We have a strong role here to be able to provide recommendations (unintelligible) directly to the Secretary’s office. We solicit each one of you and I would not take that lightly because that’s a very big responsibility that you all have but you have both (RJ and I) and (Unintelligible) and leadership and joining in all the (unintelligible) own goals in that.


Also we want to eliminate the government decisions that are made behind closed doors and that is basically allowing (law) to (use your voice in public) access to (unintelligible) policies that is (unintelligible) sometimes we could see when we’re not in the field we’re not on the farm so we’re able to (unintelligible) your expertise and your opinion to be assist with making policy making decisions. And we want to make sure (unintelligible) some of (unintelligible). 


Again we use primarily we’ll have deliberations we seek consensus (unintelligible) upon each member voting member and we have a forum here today which is past (unintelligible) one of our (unintelligible) without that quorum we will be not able to meet publicly. And another requirement that consensus is reached (unintelligible) but we will make sure that we have a vote and in most cases the committee comes to an agreement on which the committee (unintelligible) will move forward. Again the main objective is open in its (possibilities).


To ensure sudden access again we did federal registered notice. In that notice we can make sure that the meeting location (and the times) are all available you need special accommodations in that. We make sure that we get the documents that have been (bid) is posted on our Web site and administratively public input as you see fit. Again you have two (budgets) today where we will have time for the public (unintelligible) comments that they like to make to you.


You are not obligated to interact with this (unintelligible). So I just wanted to make sure you all are aware of that. So (unintelligible) that we have that are not open to the public. Those have to be recorded (unintelligible) are very interested in why we have closed meetings because again (unintelligible) transparency. So we’re having a closed meeting at (unintelligible) as (unintelligible) due to the sensitive issues that are being discussed. It wasn’t a closed, closed meeting it was partially a closed meeting in the (a hole hour).


But I know that we normally do not have closed meetings. And again (unintelligible) pretty much how administrative (unintelligible) where they’re talking about general (unintelligible) recommendations or travel or something that is not primarily deliberation recommendations. And (unintelligible) I didn’t agree additional reading on the (unintelligible) as you did it. Our final rules the (21CFR) (Part 101) (unintelligible) that’s again speaks (in 102-3). Do you have any questions before we move on to (committee break)? (Unintelligible). I will turn it over to (Unintelligible).

Woman:
(Unintelligible).

(Danielle):
Thank you.

Kenya Nicholas:
Thank you (Danielle). Next up we will hear from (Gary Matteson) (unintelligible) more about the (unintelligible) previous (unintelligible).

Man:
(Unintelligible).

Gary Matteson:
Sure. Okay who are we talking to here?

Kenya Nicholas:
That is our work around.

Gary Matteson:
(That’s) okay…

Kenya Nicholas:
(Unintelligible).

Gary Matteson:
…all right.

Kenya Nicholas:
(Unintelligible).

Gary Matteson:
All right so (unintelligible) both can’t busy I’ll be able to talk really well now. The idea of this presentation to the committee is for those of you who were not here on the previous committee there are five of us who are returning efforts we give you a background on what the recommendations of the previous seating of the committee were. That’s the purpose of this. I hope that either (Chris Bierhome) or (Lilia McFarland) who are even (unintelligible).

Woman:
(Unintelligible).

Kenya Nicholas:
Yes (unintelligible).

Gary Matteson:
I can’t (unintelligible).

Kenya Nicholas:
All right (Gary).

Gary Matteson:
(Sit) next to mine.

Kenya Nicholas:
Yes I think you have to (unintelligible).

Gary Matteson:
That’s a direct…

Kenya Nicholas:
(That’s) (unintelligible).

Gary Matteson:
(Unintelligible)…

Kenya Nicholas:
(Unintelligible).

Gary Matteson:
…of the (unintelligible) yes. And I know you can all hear me but this is so the people on the phone and our larger public out here because so many people around the country are glued to their computers listening to this and then they’ll also be able to see the slides. So this is the quick sequence of events that all of those who are relative to the recommendations that the committee made. I want to point out that there were two sets of recommendations that created a (unintelligible).


The first was 11 recommendations that were very general many of them were (unintelligible) (say that right) there were specific recommendations but they were across many different topics. Those recommendations I think a good example of one of those was the recommendation relative to create positions but (unintelligible) in each state to deal with interactions of (state farmers) and USDA. So somebody that you can go to as (an answer debt).


Another one Emily mentioned was the Web site to put any farmer related topics all in one place so those original those 11 recommendations were from when we 13 or early 14 I guess we delivered them to the Secretary. The instructions from the Secretary to the committee were to for those original 11 were to avoid legislative issues.


It’s funny it’s a topic that we will that will arise that we deal with recommendations from this committee as to whether we’re going to be dealing with topics that are legislative to make your upward and beyond the ability to (address the) lending (topic) but when you deal with administrative issues that can be dealt with administratively by USDA as far as I know this seating on the committee has not been corrected in any particular way so far so I guess we have an open field.


Then the distinction the first 11 recommendations were specifically don’t go outside administrative capabilities in USDA. The issue of dealing with land tenure Secretary (Unintelligible) says yes go wherever you want which he ended up (unintelligible) recommendations addressing such as tax law. The process for those recommendations which Kenya has mentioned in previous calls that you’ve sent out quite awhile ago.

Man:
Right.

Gary Matteson:
July I think and they’re available on the Web site also so publicly available. So and it’s a long documents and may or may not have reviewed the whole thing. But I’m not going to go through it page by page don’t worry. But due to the nature of the issue of the land tender (unintelligible) the Secretary appointed a Subcommittee of experts still on your packet and all that a Subcommittee of this committee that met separately (with) times academics (Neil Hamilton) of (Unintelligible). I won’t be able to remember all of them so I won’t try it (unintelligible).


But the idea was that in order to accept the input from those not on this committee a subcommittee has to be performed. So legally that advice could be dealt with the subcommittees output (unintelligible) the improvement or adopted like a full committee. A letter of transmittal the recommendation was sent to Secretary Vilsack dated right on their (unintelligible) August of 2015. The - after that this narrative process (unintelligible) essentially done we made recommendations. The Secretary can choose to adopt modify or ignore.


I wouldn’t point out for the sake of our future the recommendations and deliberations. The crazier we are the more likely he will be our (unintelligible) Secretary will more likely put those but those recommendations will be (ignored). That’s a constraint on us as a group just to make sure that what we’re doing is reasonable.


Okay next. So the next just diagram is in the document in the short introduction and I just wanted to point out that the two aspects of this - of the recommendations were this conceptual framework of a life cycle of what happens in the farmer’s career in agriculture.


It can be entered anywhere right and their beginning farmer doesn’t necessarily start with access of the farmland at the top and go through that circle. They can be - they can start anywhere but being a farmer could get in there and (farm a business) transfer so that the farm might (unintelligible) so (unintelligible) (corporate attorney) back at the farm he entered it in a different place. So this isn’t a prescription at all it’s recognizing different phases of what happens in land ten year land ownership and farm business transitions.


And the context for all of this was deal with farmers beginning farmers as part of a productive upon wherever they were (and where it was) rural or urban or at whatever scale it was that essentially we’re talking about someone who is in business. And that was the context of all of this activity (which would include) very large firms it transferred generation that sort of stuff as well as being a farmer vendor at any point.


(RJ) next slide. This is where (Lilia) stands up and says okay so what has USDA done with all the recommendations? She has a much better understanding having administered a lot of the flow of these recommendations through the USDA personally the recommendations that’s our topic from different agencies. She can describe the actual (outcome) better than I can but from a 30,000 foot level intending to (take) these recommendations internally with the USDA recommendations on land tender was extensive and the topic of much work.


This was - these recommendations were dealt with by senior staff at USDA and they were (felt accountable) Secretary (unintelligible) Secretary about (unintelligible) accomplish what the recommendations were was saying within the scope of the USDA’s administrative capabilities with stuff like (associating) tax law as far as how leases are treated for beginning farmers and transfer of land and transfer incentive programs that statutory USDA (couldn’t do for them) a lot of those didn’t recognized that.


But to my leverage it was put into depressing these topics was significant. I point out that right now over the starting about a month ago and for the next several weeks USDA is conducting listening sessions on the topic of in farms around the country. Those listening sessions at those listening sessions the document has just been put out 53 recommendations is described by the (unintelligible) was described as background reading for those listening sessions. It’s (a pocket) list that was anticipated by the Secretary on the charge of this committee would come help the plan and then there is an issue.


Was anticipated by the Secretary that those recommendations would be necessarily a blueprint but guidelines for discussion on (unintelligible) and new farms into the next (farm rule) discussion. So by way of having a listening sessions right now USDA is elevating seeking to elevate the topic of beginning farmers and land (tenures) made that important into the (changes) of administration departments the Secretary and the Congress dealing with (a new farmer).


I say all of that because our work here for the future will likely be able to contribute to that perception and based on farm (unintelligible). And here we’ve been set up on unusual degree of capability to input of capability to address issues that are very current and privately which is not something that I usually think of in terms of institutional government responses but given we had that opportunity.


Will you hit the next slide please? One of the - this is just a clip with the text and the label of our clip from the report the annual report. I wanted to point out that there were 53 recommendations but there are also 53 I didn’t say bullet points but they’re just dash points here. The 53 additional bullet points and these are just illustrated they’re not one time (promotions). I just wanted to put them up there so you’d see that there’s a whole lot of other issues in that the recommendations document that were labeled as topics of interest related topics of further consideration.


There’s 53 letters too (unintelligible) that one. And those are the issues that either this committee or the subcommittee raised that didn’t really have time or information to put the recommendations on them. So there’s - in this recommendation process there’s a list of okay so here’s what we’re not going to think about that that’s the point. So if we’re at lack at some point if we’re at lack of things to think about we’ve got a list of 53 topics we can go back there and say well what about that.


So with that (unintelligible) the next slides are just background but the (unintelligible) and small farmers in from the (unintelligible) and there’s a way of offering the committee some (unintelligible) and size and physical look (unintelligible) continue with that.

Woman:
Okay (unintelligible).

Gary Matteson:
Great are there any questions about the process (unintelligible)?

Man:
Just the question you’re referring to 53 recommendations is (unintelligible) 22 (unintelligible) on that document of and there’s (unintelligible) 53 who’s (unintelligible)…

Gary Matteson:
Yes.

Man:
…(unintelligible) yes okay.

Gary Matteson:
So.

Man:
Okay.

Gary Matteson:
If because if I were making a checklist of things to do I’d have to (agree).

Man:
Okay.

Gary Matteson:
And check (unintelligible).

Man:
Okay.

Gary Matteson:
Within those (six).

Man:
Yes (unintelligible).

Gary Matteson:
Okay obviously you can concur with that easily. What’s the last one (unintelligible).

Woman:
(Unintelligible).

Gary Matteson:
This is raw data from the census my economics economist colleagues at Farm Credit (unintelligible) they get it from USDA specific data (unintelligible) in other words (unintelligible).

(Miriam Brannon):
(Hi).

Gary Matteson:
Very well.

(Miriam Brannon):How’s everybody in the room? (Unintelligible)?

Gary Matteson:
May I put you on the spot? You know, I can ask you to address the USDA’s implementation of the previous set of recommendations?

(Miriam Brannon):Yes I heard that. I…

((Crosstalk))
Woman:
I can’t (do them).

(Miriam Brannon):…so I see some (unintelligible) (faces) around here good to see you. And My name is (Miriam Brannon). I’m the (Unintelligible). I am (unintelligible). So USDA (unintelligible) the recommendations tomorrow committee (unintelligible) (reservations waiting). So the thing that struck me as I was reading through the recommendations in the last two committees ago is how much are they already (unintelligible) and probably what we’ve done in the department. I (unintelligible) I read recommendations that I was looking at do you guys (unintelligible) them to see how they were looking?


(Unintelligible) the farmers and what the participation they go with. And we’ve got that (unintelligible) and I’ll walking through it (unintelligible). Another thing that I’ll ask you for is pure access (unintelligible) is when our programs work so that folks who (unintelligible) to expect on my because (unintelligible) what USDA is (unintelligible) they got that (unintelligible). The Secretary also asked the advisor to (unintelligible) farmers to take a look at (unintelligible) and to review how far (unintelligible) land how far was the transitioning land and how we connect to the - how we create more (unintelligible) land for retiring.


And you guys get a (unintelligible) ideas and I would be registered (unintelligible). I think we (unintelligible) and that you got to (unintelligible). So for those of us who (unintelligible) for (unintelligible) of the committee and from (unintelligible) for (unintelligible) and (unintelligible) work for you. Does anybody have any questions? I’ve got a lot of (unintelligible) and (unintelligible) but is there anything in particular?

Gary Matteson:
I just (unintelligible) here’s what happens USDA (unintelligible).

(Miriam Brannon):Okay well (unintelligible) probably (unintelligible) for you and I’ll (unintelligible).

Gary Matteson:
Okay you had a moment to look at this you don’t have to get (unintelligible) small in these slides is $250,000 or less that use to be USDA’s standard. That’s gross farm income USDA changed their standard ten years ago to $350,000 but changed the scope of what’s counted in the $350,000 so it actually is, you know, pretty close to it if that makes sense. They’re counting different things. But anyway the purpose of this presentation the small farmer has $250,000 or less (unintelligible).


And where are they? But all of these maps have the same legend here. It’s hard to see a little bit. For those counties that are in Red 14 hundred and 99 counties that are in Red which is 48% of the counties that have over 500 small farms. So where you see Tan there is zero 50 small farms. The point of this slide is there aren’t very many places where they’re aren’t lots of small farms.


You can see in the grain state or the map corn belt but what I’ll call the grand states the upper Midwest Kansas Colorado North farm sizes would be larger nature of agriculture is certainly done (unintelligible) that. California out here you know it things are bigger things are better is what you would say I’m sure.


The next slide please. I think this is probably the most important slide I’ll show you. This is the gross farm sales categories here. So two and a half’s cut off a little bit here two and a half (unintelligible) and $5 million $250,000 $500,000 and then there are many more smaller divisions along the bottom scale there. And then how many farms there are 602,000 total farms in the ag census that produce $1,000 or less to be a farm counted in the ag census you need to have $1,000 in production or the capability to have produced 1,000 of value of agricultural products.


So you don’t have to actually have to produce anything you just have to have the capability. The degree of estimation in these figures through I’ll say it as entirely (supportable) statistical methods. The degree of estimation in here because the ag census forms get sent out a certain number come back about two-thirds of the actual data points or farms in the ag census are real farms from real survey results. The remaining third is estimated. Most of the estimation happens in this category as far as compared to all other of these income categories.


So there are more grains of salt here than elsewhere on the chart which makes sense if you think about it if your farm is producing $2-1/2 million five hundred dollars or bigger you know where they are. And there’s only 85 hundred of those in the largest (unintelligible). So the point of this and you’ll see the number of farms with debt farms with debt on the ag census if the box was checked is said (unintelligible) this kind of box was checked. It’s a line that says my dollars pays an interest on farm business debt.


So this is self-identified but farmers filling out the forms that I have farm business debt and that’s what that lighter Green is across the bottom. In other words 58,000 out of 75,000 and 76,000 in this sales category have farm business debt there’s no indication how much. If they have $1 they show up here. The significance of that it’s a sort of a work around to say those are farms that are specifically identifying themselves (unintelligible) farm business. Okay you can expect that up here.


It’s less clear why someone would or wouldn’t have debt if they’re producing at a very small level. That line that vertical line is the $250,000 line so (unintelligible) 75% of the farm is over here roughly 93% or 94% of farm gross product with dollars produced is over here. And most of was Farm Credit most of the most Farm Credit’s customers are over here. They sent this for most of the people or most of the land ownership about two-thirds of land ownership is over here in smaller farms or farms that are producing a smaller amount of dollars on your $250,000 in gross sales.


Going through all of this to say that here’s a huge amount of importance to smaller farms relative to individual or economic output that we can’t lose sight of. For the person who is a very small farmer in farming and there’s and it’s important to them even if it’s not specifically (unintelligible) see the world it evaporates as most of the other agriculture and important (unintelligible) over here.


The land ownership is off (unintelligible) the smaller farm so and so we have a mix of perspectives that we keep as we look at being farmers information particularly when we’re talking small versus larger crops because land ownership many of the smaller farms (we) explain that smaller farms in terms of output are (lending) land or have land that they own. They have - they are (a farm) they don’t produce amongst themselves they’re renting to the neighbor using that land and that’s where the actual production is.


So we have a mix where essentially large farmers need small farmers for the land and as many (unintelligible) around the table said in your remarks as far as educating (unintelligible) educating (unintelligible) that’s where small farms and contact with the public do a great deal of service to everybody else. Can we go to the next?

Man:
That (unintelligible) code you said that the majority of the farms that (unintelligible) to the dollar amounts?

Gary Matteson:
Yes.

Man:
(Unintelligible) code?

Gary Matteson:
Yes.

Man:
And what’s that breakdown, you know? That (unintelligible).

Gary Matteson:
(Unintelligible).

Man:
(Unintelligible).

Gary Matteson:
Different ways 50% of loans (that farmers) may have are for $50,000 or less. We made a huge number of very, very small. Most of the competition of course is up in the (unintelligible) size and (unintelligible) and then the (unintelligible) cost effective.

Man:
Is it something like two-thirds as well (unintelligible) below that $250,000 (unintelligible) farm or?

Gary Matteson:
(Unintelligible) by a strange coincidence 76% of Farm Credit loan (unintelligible) $250,000.

Man:
Okay.

Gary Matteson:
So those are (unintelligible)…

Man:
(Debt on them) you’re talking by numbers (unintelligible)…

Gary Matteson:
Correct.

Man:
…what about by dollars?

Gary Matteson:
By dollars I would have to start (unintelligible) figures as my own given year but by dollars of 22% to 25%. So for the beginning farmers that’s not that same (small) we’ve (unintelligible) small. I don’t know the figures for small (unintelligible). For new farms for new owners giving (unintelligible) so many (unintelligible) so many small loans (unintelligible) so we can have a conversation about (unintelligible).

Woman:
Do you (unintelligible) question.

Man:
I was just curious if (unintelligible) five years old how would you know that hypothesize it has changed at all?

Man:
Is it (unintelligible) is 2,000…

Gary Matteson:
Yes.

Man:
…(unintelligible) you (unintelligible) and is this still fair and accurate you feel that have no (unintelligible).

Gary Matteson:
Right.

Man:
How would you (unintelligible).

Gary Matteson:
The big (unintelligible) here is that 2012 when the farmers were actually filling this out (unintelligible) and is very different is the large scale commercialized or which is also a lot of small producers that well (Peter) small producers.


 (Tim) like you’re where you are but (unintelligible) on a couple of hundred acres as a part time after work sort of job you’d end up with some (unintelligible) very likelihood (unintelligible) and pushing to a larger farm sales category just by pricing (unintelligible).


They didn’t do anything different this is their farm so (unintelligible) became a large farm because of the prices now the price are (unintelligible)…

Man:
…yes and (unintelligible) a little bit (unintelligible) boiling water (unintelligible) that’s (unintelligible) for which (unintelligible).

Gary Matteson:
Is…

Man:
(Unintelligible).

Gary Matteson:
…it’s one of the perils of the ag census that it only happens every five years and the results takes about two years to come out.

Man:
Yes.

Gary Matteson:
So, young principle and junior operators. The headline figure that we keep seeing is the Operation Department USDA. If you include junior operators, the (unintelligible) principal operators, secondary and tertiary, count everybody, you get a lot more people. Those are unnecessarily by age but they could be that for beginning farmers. 

The point of this is to say that -- what’s the next slide? You got to see this map -- that if you create a count for the young farm -- meaning among the primary, secondary, tertiary operators as well as the (unintelligible), one of them is a young farmer -- then you have a lot more. If you count only the principal operator, you can have 135,000. If you count a farm that has someone who is young on it, you get 226,000. 

This is - kind of demonstrates that there is a pipeline of people on farm (unintelligible) rate. In the last - the previous slide illustrated that they’re concentrated in larger farms which makes sense because you have bigger operations (unintelligible) two or three or five employees which is where you get those operators. 

So, the top line number - if you ever get your farmers to 58 is 2.1 million farms and 135 thousand principal operators. And that’s how you get 58 years old. I think - this could meet particular needs to look pass that and be able to see - well, there are lot of other beginning farmers that is (unintelligible) principal operator. 

This is USDA (expert) that provide numbers. They are not necessarily or it takes that long to do analysis but this is all USDA numbers. It means that you still get the color code here. I see blue - it’s accounting that has 100 and 200 farmers with the young farmers. 

I’m sure - your (unintelligible) in the South East corner of Pennsylvania - I know it’s not exactly where you want to (unintelligible) but that’s - we’re going to see that. You probably know that a region that’s young, beginning, small and female (unintelligible).

Man:
(Unintelligible)? Well, what is the point of this slide? Is it trying to say that, you know, that this may be - that only one 1% of the population that’s engaged with farming is included in the pipeline and is going to be a greater percentage that is actually going to be a (unintelligible) farming or - I mean, what’s the take away? 
Gary Matteson:
The take away is that pretty much everyone in the country that are - farms with young farmers on - they just may not be the principal operator. If you have it all up, I think the next slide has the actual statistics - thank you. 

From the - one of these other slides will be saying that (unintelligible) 25 or so percent of all farmers have a beginning farm now. That is different with what you would understand from saying, “Well, (unintelligible) farmers. But there - it is not necessarily (unintelligible). So, (unintelligible).

Woman:
Is it time to input question? The operator can be the owner or an employee? Is that correct?

Man:
Yes. Operators - because it is (unintelligible) farms not farmers, so the farmers usually have an operator and then secondary and tertiary (unintelligible). The farmers are not only… 

Gary Matteson:
Okay. We look forward to that words. But beginning farmers now. So, we’re beginning - before we’re looking at starting small, I want the young now as beginning. It should not be at the price also that has the percentage of old farms better taking the (unintelligible) billion dollars or more in sales. There has to be more beginning farmers on this farm. And they are not beginning -- beginning meaning you got to find someone with tenure or fewer management. 

So, they’re - where are the beginning farmers? They’re on water farms because there’s more rain for them economically. They have a job that (unintelligible) employees. But there’s a significant percentage in the ball of categories of secondary or tertiary operators. It isn’t (unintelligible) number. They’re on farms. 

Go to the next slide. And where are they? They’re all over the place. So, there are a lot -- half a million, 2.1 million -- a lot of farms that have a beginning farmer in that primary, secondary and tertiary. So, we’re quoting at here. Where are they? So, I’m saying that the better - that there are counties - we have over 500 beginning farmers. 

I’d like to thank the notes here. If you’re looking at the high density - the great points - if you’re on a boat, this is what it would look like. 
Woman:
It looks like… 

Gary Matteson:
You’re looking at the green (unintelligible) red, the highest concentration. It’s kind of where you’d expect there to be beginning thwarts around the - some of those are around urban areas. I’m thinking Texas, certainly Florida, Lancaster County and South East Pennsylvania. As Emily was saying, the farms there include - well, if she will put a (unintelligible) on that - are certainly urban areas.


That creates opportunities for beginning farms. So, we’re seeing, you know, extensive data - a topic that you can interpret as opportunities for the small (unintelligible) culture that (Tom) was talking about for somebody entering and doing small scale (unintelligible) retail. 

On the other end of the scale, the 0 to 100 (unintelligible) blue, they’re still beginning farmers all over the place.


Next slide. We just have a couple more I think. Okay. This is how you get to that 58 years old numbers. This is the - (Siri) doesn’t know about this. (Unintelligible) (Siri).

Woman:
(Unintelligible).

Gary Matteson:
No, it’s not. This is the graphic into that. Oh my god, they’re (getting) the farmers 58 (unintelligible) people in five-year buckets based on what - based on reported on the (unintelligible), you end up with this sort of distribution with a huge number of beginning farmers that are very - (unintelligible) and it works true to say, “What the heck’s going on with that?”


You have to remember that if you took this column -- 55 to 64 years old -- and you said, “Okay, what’s the dollar side distribution of the farms, of those beginning farmers,” then there would predominantly be, you know, ten thousand dollars of gross sale or below. 

So, that averages to 58. It’s an interesting number. But it leaves out a lot of other information like how serious is that operation as far as the - it’s serious for the people that are doing it obviously. But it is not necessarily a - (unintelligible) - not necessarily a business with commercial intent. 
Man: 
(Unintelligible) additional income. (Unintelligible). But there are people that lead - that’s what they’re… 

Gary Matteson:
Absolutely. That’s what I’m saying. And I know how important that because, you know, I’m going to just get another three years or so. When I, hopefully, retire - I’m going to do in farm if I’m here for thirty years. But when I start again, I will get nothing with farm management for ten years. Technically, I will be recorded as a beginning farm.


Okay. Let’s go to the next slide right there. Sorry with the - (unintelligible).

Man:
Can I ask you a question?

Gary Matteson:
Sure.

Man:
Do you have another slide like that, that straightens out and (unintelligible) $250,000 and above and (unintelligible) look like?

Gary Matteson:
No, I don’t have it in this - you know, (unintelligible).

Man:
(Unintelligible) dollar income above funds. It’s not just (unintelligible) at that almost commercially more…

Gary Matteson:
There were many - all those - a large number of people that we’re counting as a beginning farmer that are in predominantly smaller farms. I can’t tell that out because - sure, I don’t have that chart that breakdowns this presentation of how many (unintelligible).

Man:
You can do that.

Gary Matteson:
(Unintelligible) about that, that if you just look at this slide, those (unintelligible) farm…

((Crosstalk))
Gary Matteson:
Well, you can have it in your way. 
Man:
Okay.

Gary Matteson:
That would be statistically defensible. 
Man:
Okay.

Gary Matteson:
I can make those (unintelligible) - my farmers - colleague was in (unintelligible). I’ll tell you what he said. It is defensible. 

Imagine the US - how many state lines are there, remembering that - I guess the question is so what about this 58-year old, average farmer? The counties over the last five years create the centers. The counties in green are the counties which averagely, the farmers decrease. Red increased but everything that didn’t call it in stayed the same. There are more counties. There are far more counties where the average age of farmers decreased. 
Man:
Does that mean that the old farmer - that (unintelligible) not in place? Does it mean that they’re being replaced by (unintelligible)?

Gary Matteson:
The field here is about the same. The (unintelligible) has all the same number of people. So, if there - the replacement rate is fairly - it’s fair to say, the counties of (unintelligible) number are certainly the same. So, there’s not a - (unintelligible) - old farmers that quite - that are in place.


Let’s go to the next one. Okay, here’s our averaging. If you average primary, secondary, tertiary, then everything goes out (unintelligible). If you do - I think you can answer this. 
Woman:
(Unintelligible).

Gary Matteson:
If you think the three farming years -- primary, secondary and tertiary -- and you look in - and you determine a stable relationship with what you can do before you mentioned those and you say, “Okay, we’ll take mom and dad,” they call it one age because it’s one generation, and you’re going to say, “Whoever else is left,” it creates an average of the two households put together, the (unintelligible) put together. 

And then the younger farmer is tenured for it which is half a generation which is exactly what it said for a 20-year generation standpoint. In other words, anything. If you - I know you can’t do that but (unintelligible). 

This line, we’re going down to the (earth). If you’re doing that, adding the Top 2 together where you show us both the relationship, and then, (unintelligible). That’s kind of what we’d expect, right, because we know -- as we look at the other parts -- there’s junior operators that are on those farms. 

They’re beginning small and, you know, it doesn’t matter what they are; they’re there. And what are they doing there, well, you know, if you look at averaging, like don’t worry folks, don’t worry. Averaging is not the problem. If you look even up the date rather than the headline, there’s 2.1 million funds (unintelligible) thousands.

Man:
Fifty-eight. (Unintelligible) wanted some more.

Gary Matteson:
There’s a couple of quarters on adversity. I just remember an operator we ran a trouble with. Just turn back the last slide. (Unintelligible) taking over farmers so there certainly have (unintelligible). And the difference in how we have some beginning farmers that are principal operators is a lot of entry into another kind of agriculture that is (unintelligible) just like (unintelligible) easier access to market (unintelligible) retail. So just by the numbers, on the dollar scale there’s - continue to be concentration in this higher-dollar versus dollar-sales farm.


But they’re - over the last ten years have seen more entry for beginning farmers in lower-dollar value, lower first-dollar sales firms at the beginning (unintelligible). The progression for the question there is, so how do you get from being an entry-level to be a sustainable business that (unintelligible)? And that’s what - the concept of business, because it takes a lot of (unintelligible) it takes a lot of coaching to get that from - I mean, I’ve got everybody’s ideas to (unintelligible)


Okay. (unintelligible) principal operators, again the total farms with debt is the offhand way of saying, “Are you in a commercial enterprise?” Because the question is dollars of firm business debt -- how much interest that you pay. And in the notes here, (unintelligible) principal operator steps in in one of the changes in this last (unintelligible) is that - quite an increase in the percentage of female principal operators. And I think (unintelligible) the last slide.


And I wanted to put up these last couple of slides with addressing minorities.

Kenya Nicholas:
Could you go back to that one, the one (unintelligible)?

Gary Matteson:
Sure.

Man:
(Unintelligible), does that mean that (unintelligible) in a while it’s taken over?

Gary Matteson:
On the ground, after - think of the ag census writing in the mailbox. Somebody made it to the mailbox first and checked it as (unintelligible).


When we (unintelligible) principal operator. There’s some invited in year-to-date. We (unintelligible) but I would assume that that’s what happens for (unintelligible) operator than (unintelligible).


Here, we’ve seen the difference in the response. I mean someone theoretically does (unintelligible) that they’re the one doing the farming. But that has increased a lot.


This little chart here of being, you know, principal, 279,000 (unintelligible) with 651,000 junior operators. So an operator of a farm is - I mean it’s the farm (unintelligible) but it’s essentially during that that perhaps it’s doing something (unintelligible).


There’s a huge - if you add those two together, you (unintelligible) of emails toolbar that - more than two or three, they’re (unintelligible). So you would get it - how many females are organically on farms? (Unintelligible)?

Man:
Did that change - that (unintelligible) change, get out of direction from the past?

Gary Matteson:
The number of female operators has increased dramatically. (Unintelligible)

Man:
And you would explain it based on (unintelligible) size?

Gary Matteson:
I would explain it based on theoretic (unintelligible).

Javier Somoda:
I don’t know. If you were the principal operator, on your part, any…

Gary Matteson:
I know my friends (unintelligible) farmer friends where I came from in New Hampshire, many of them are - they’re actually run by (unintelligible) partners. (unintelligible).


So there’s - I’m not saying this is - the women got (unintelligible) first. I was using that as demonstration of - you can get the principal operator over why we have higher age. (Unintelligible), I think it’s the real change. People are finally admitting that the principal operator, he stays home and does work. That’s his life.

Javier Somoda:
I don’t know what happened there.

Gary Matteson:
There’s a lower number than that. Can you go to the bottom so we can see what these categories are, if it’s (unintelligible) and so on - Hispanic, of course, being an ethnicity, not a race. That’s why it’s separate over there.


These numbers in general increased also, but this would be the total number of farms. If you add those two numbers together - 34 - would yield 42,000 or so - 42,000 total number of black farms in the ag census. And then those with that (unintelligible).


So, as a general statement, they don’t want to be - African-American farms would be less likely to have that and would be smaller in gross sales than average of all farms. And that slips over for AG farms, which tend to be larger and higher gross sales.


So there are differences within each of these categories as far as what’s typical. And some of that depends on where these minority farmers are (unintelligible) hybrid agriculture that’s predominantly available within farmers in California.


And then, about those slides, I put up on asterisks to show minorities by where they are located, as is Hispanic and Californian (unintelligible), Asian American, California (unintelligible) Washington. The trend with agriculture there are going to be larger farms (unintelligible).


So within the scope - my point of putting this up, within the scope of minority farmers, there is a huge variation in what they’re doing and what size their farm is because of where they farm predominantly, whether that farm is California versus South Carolina versus…

Kenya Nicholas:
(Unintelligible)

Man:
(Unintelligible) is there a (unintelligible) on that concept?

Gary Matteson:
No, we don’t. We can’t aggregate that information because it’s proprietary to the 70 (unintelligible) institutions. They can have it locally, but by the same token they can’t carry certain (unintelligible).


But the commercial banks here were simply prohibited from collecting that information. The Equal Credit Opportunity Act says you can’t use (unintelligible) for making a determination on the suitability to get a loan.


And if there’s something in (unintelligible) is if you collect some of these (unintelligible), then you must have used it in (unintelligible). Therefore (unintelligible). We don’t collect that.

Javier Somoda:
And I just shared some (unintelligible). The (unintelligible) is that place you get that sense of (unintelligible) for profitability, for small gains. And on the farm, I mean neighbors saying - your people saying, “Oh, gosh (unintelligible).”


But it does say, “I’ll keep the farm.”

Gary Matteson:
(Unintelligible) the most local expert, which is what made me (unintelligible) for an RCA title for (unintelligible). Now this means that they were in the (unintelligible). That kind of thing is very hard to do because information is very hard to get people, out of small firms.


And the (unintelligible) that information, the easiest would be (unintelligible) survey. And then spending (unintelligible). They say, “Well, you’ll probably need it in this way. You have the benchmark rather than this (unintelligible) flag.”


The benchmark is that (unintelligible). It didn’t have a sort of impact to the ag plan or (unintelligible) plans. They also managed the USDA risk management library. This management (unintelligible) library project that had begun many years ago.


The project was then funded by William Blair (unintelligible). Unfortunately, a lot of the (unintelligible) studies are enterprise studies for Blair or (unintelligible).

Javier Somoda:
But I want to tell you that this (unintelligible) is great. I think the next five years it’s going to (unintelligible). I can still (unintelligible) by Northern California (unintelligible) how things are changing so much.


We have a very long (unintelligible) complex. So there we have maybe 30% female, 70% male, which is farm operator. And there’s a lot of sense now (unintelligible). In fact, he’s Cavalier and he prefers it to basketball.


(Unintelligible). Then I could - when it comes to my county, every year, I was - or the county (unintelligible) do a report on what is (unintelligible). So the members are there at the forefront (unintelligible). But the members are there.


Now, also, the female operators say (unintelligible) Northern California. (Unintelligible) minorities’ lifestyle (unintelligible) on barns. But things are getting better and better. I think it is.


But members that somehow are legal are (unintelligible) what it wants. But I can tell them (unintelligible).

Gary Matteson:
And some of that (unintelligible) within firm-fitted commercial banks as enterprise that are into ag infrastructure as (unintelligible).


The more minority and female lending that we have, the more minority and women (unintelligible). And the same thing is happening within USDA. So the conscious effort to try to address the problem would now see what you just said, which is we’re going to have a lot more minorities and Hispanic farmers in the future.

Kenya Nicholas:
Thank you, Gary. I thought that was very illuminating (unintelligible) from context. We’re going to take a break now for about a minute, so let’s return at 11 o’clock.

Woman:
Thank you.

Man:
(Unintelligible)

Kenya Nicholas:
All right, everybody. Let’s move on to our next section of the schedule.

Man:
I will. Yeah. There you go.

Kenya Nicholas:
We’re now going to hear from Lilia McFarland, the New and Beginning Farmer and Rancher Coordinator. And she’s going to tell us more about what she does and how the advisory committee serves to suggest into the department. Thank you.

Lilia McFarland:
Good morning, everybody. Can everybody hear me okay? I have a soft Southern voice, so if I get quiet, you all are going to be (unintelligible).


So, I met you guys a little bit earlier. I am Lilia McFarland. I’m USDA’s New and Beginning Farmer Coordinator. It is such a pleasure to be here.


We - this advisory committee is, I previously heard a little bit earlier, is just so incredibly important for the work of USDA. We have had a very, very exciting period at (unintelligible), at the Department of Agriculture. And a lot of it was led by the ideas that came from the committee.


So I’m here partly to provide a report card and partly to talk about how we’re moving forward.


So, I’m going to start off by laying a little bit of the concept that we work with as we come across ideas that you guys help support and maintain via (unintelligible). And then we’ll talk a little bit about how we’re moving forward and some ideas that we need from the committee.


So to start out, the philosophy behind New Farmers really comes from making USDA work better. USDA has a strategic plan that governs our work from SR14 to SR17. And goal number one, support a rural America that’s healthy and thriving and repopulating.

 
And I think it's goal number 5, create a modern, accessible workable USDA. And so, just a quarter of generation of new customers directly support this strategic plan and the strategic plan supports new and beginning farmers. 

With that, we want easy, accessible, workable customer service. When you walk in our office, we want you to see it works for you and we want it to be equitable and helpful and responsive to your needs and to the end of the data kinds of customers that are walking in our doors. 

We want to empower our customers. For new and beginning farmers starting out, it’s really intimidating to walk across “Welcome to the USDA. I’m (Sarah Krossbeth), can I ask for something?” We wanted them to mystify that process and make it work better. We want to help support the adversity of people that are coming in our doors -- new kinds of farms, people who’ve never farmed before, all the wonderful diversity of this country. 

When I think about who - some of the most exciting business investing for new and beginning farmers - just yesterday I was in California, at Go Green Agriculture, doing the farm (unintelligible) assignment that we highlighted in 2014 as a lighthouse champion of change -- have this product, it’s near an urban area, first in agriculture, nobody in this family has never farmed before. And it's really exciting to learn how to make programs work in places where there - where we got sort of new and emerging technologies and in fact, people who are doing business with the USDA who are learning how to do it.


Starting out, the Big 10, under new and beginning farmers we've got something for everyone -- whether you are fifth generation cattle ranch in Texas or your first generation just getting started. 

Under new and beginning farmers, we have the continuum of customers. We start by looking at youth, how to serve the people who are just getting interested and just getting engaged and when they’re considering careers -- that’s down on the menu.


For people who are looking to start the farm, can they access the right resources in that inception period and during your first ten years, can you connect with the programs that directly support opportunity and longevity?


And lastly, as you transition off the land, can you help bring the new generation on - bring your kids on it? If your kid’s not on it, what do you do? And so, as we design this initiative, we've really looked at the key population. Are we supporting veterans, women and agriculture, use in agriculture, those new and beginning farms?


One of the suggestions that this committee gave us when we convened in 2015, works creative single access portal. And, you know, interestingly, I’ve been in my job two years since it’s changed. When we started here, Deputy Secretary Krysta Harden who is (unintelligible), she noticed that we have no single source of USDA information. I mean, if I’m to recall the department, we send them the 18 different websites and - if you even knew what the website is for. 

So, we created a single simple lead portal where you can either browse the whole diversity index by consumer needs or you can - and a little bit of information about the discovery tool and get a tailored pack of information just for you. If you haven't checked it out, I hope you will. 

For example, under discovery tool, you can say, I'm in California, I'm a veteran farmer, I'm a woman farmer and I'm looking for information on marketing. And we’ll pull up the five or ten programs that are most relevant for you.


So, if you haven’t checked it out, www.USDA.gov/newfarmers. I put this up here because this is incredibly important. So, I'm just using it so I’ll 360 later in the day. USDA is looking at how to do customer service better and more effectively and more of a one-stop-shopping. So, why don’t we skip up here, let’s have to talk about (unintelligible) community. 

USDA have engaged our resources across the board. We don’t think it's enough for a farm to start. A farm has to last. And we want new farmers to have the opportunity to become old farmers. We take a comprehensive look across the scope of our program including objections in this committee across access to opportunity, access to risk management, access to composition and marketing.


And one other thing that I want to talk to you guys about that today, for FY16 and FY17, we created a set of ten parent metric. We’ll probably report them every quarter -- 4 million beginning farmers. And this is - this reflects a $5.6 billion priority over the next years. A lot of that’s loan so it’s not a terrific expenditure but it really speaks of commitment and the opportunity that USDA has for new and beginning farmers. 

Sadly, I cannot get the copy machine to work this morning so I only have nine copies of this document. But I will hand it out there if you all don’t mind sharing. You all can take a look at the document that sort of laid out this priority. And I'll talk to you a little bit about it and - if you all have questions as you review how you access this program, you’re very welcome.


One thing you’ll see as you look at these priority goals, is this revenue aimed at - we’ve looked at the numbers that move the dial at the USDA. We've looked at customers in our program. So, we're looking at - we're aiming at a healthy participation level of new and beginning farmers. 

So, as an example of one of these goals, we have eight of them. We're tracking eight programs that are most directly connected to these concepts of opportunity and longevity. One program I’d like to highlight is the Environmental Quality Incentives Program. This is a workers’ conservation. This is the thing that helps you install irrigation or something in response to your environmental challenges on your property.


And for us, if a farmer is equipped in his first two years, it's really a strong indication that you’re investing and growing and having access to the things that are fundamental in the long term. When we looked at where we were in 2009 on that program, we had about 11% of total contracts that were going to new and beginning farmers. We know that new and beginning farmers are roughly 20% of new farmer population. 

So, we ask the question is that where we want to be? Is that how we want this program serving new and beginning farmers? So, currently, we're right at about 20% and we got targets for the next two fiscal years. 

I will put a disclaimer on this. This is the first time across the department we track members in this kind of way. And we're going to learn a lot through this process -- if this is the right number, if this needs to change or grow.


And for us, this window, is really just about providing an opportunity to see it, giving our stakeholders the tools to take a look at all of this on a map, lay it out and tell us where they should see. So, I would appreciate to listen to this committee. Take a look at our numbers. We'll get these to you in a more official fashion but just so you got this in the hold, take a look and tell us what you think. 

Are these the right numbers? Are we in the right places? We're looking across eight different programs which you’ll see in your handout. And we're looking for the ten documents. Probably one of the most interesting part for this is we directly connect them to outcomes. One of the things that - for 30 years, people have talked to USDA about (unintelligible) government is measuring the impacts of investment in a more sophisticated way.


And for a lot of reasons, that’s hard, that new and beginning farmers has taken a lead at USDA on developing more and more sophisticated top (unintelligible) measures. With that, we're not just trying to create visibility. We’re also trying to talk about how these programs directly serve new and beginning farmers both initial opportunity. So, can you get in at longevity? Can you survive with this being a new farmer process?


Just getting your status update on this, we're in the third quarter of an 8-quarter goal. So, we've got a whole additional year of reporting - and we’re about to report on this last quarter for FY16. We're seeing incredible results. There are - we're going to get a lot more numbers at the end of this - at the end of the fiscal year because some of these numbers that we're reporting are only reported annually.


But as an example - so, the Noninsured Crop Investor Assistance Program which is one of the key programs for serving farmers who can't get crop insurance, we - in 2014, only about 3.2% of those customers were new and beginning farmers. And I think a lot of that is due to the - how the program is written -- the farms’ only major improvements.


In 2016, we have a big bump up in enrollments thanks to the new Farmville tweak. In Q3 of 2016, 22.3% of those first time applicants are new and beginning farmers which we think is hugely encouraging. 

So, we’ll know a lot more on another quarter that we're delivering all these numbers in a way that we think is really helpful. If you're interested in watching us, real time report, every quarter we've got updates on Performance.gov. And it’s also on www.USDA.gov/newfarmers. So, lots of ways to see it.


In that document, we also have indicator measures. We talked about the numbers that we - USDA thinks are really important for checking, measuring and knowing that we're doing a good job for new and beginning farmers.


That’s a whole lot to read but long-term or short, we're looking at the overall numbers for new and beginning farmers. We know that there's similar notations in those numbers. I am currently defensive on may tax the first - the top three operators which often misses like a lot of case. So, you got mom, dad, grandpa, you’ve got a cousin and a husband and a wife. And you don’t see this new generation is coming in. NAP and ERS have been partnering to make that more sophisticated.


So, in the updated - this update coming in 2017, you're going to see a lot more - you're going to have a lot more information about this next generation. But it is an interesting number when you look at who's there, who's the bench, who's going to be taking over these farms in the future and how this next generation is populating current forms.


We’re also looking…

Man:
That (unintelligible)? 

Lilia McFarland:
Is that - they’ve just put on a new draft and they’re - I'm going to head above my way here. So, but they just got out a new draft for public comments that goes on to the port operator. And they’re counting a lot of different things but they’re looking at what kinds of decisions they’re making.


And another thing that we heard from a lot is that men and women have been wired pairs, were equal all year long. So, that’s tempting and then they had to pick one person to be a principal operator. And it costs a significant under representation of women in agriculture just because culturally women differ to men, wives differ to husband, daughters before the fathers.


And there are mass commission in any kind of studies to look at that, look at the way we culturally report who’s in charge. And they’re proposing some revisions to the 2017 census so that we’re - people have more sophisticated ways to answer that so that husband and wife pairs are equal all year long. We don’t automatically move into number one and number two.


So, 2017 census (unintelligible). They were also looking at beginning farmers’ overall participation in direct payment program. These are things like conservation, disaster assistance but not including the loan. So, I think again if we - and that when we look at 23% of the overall farming population of beginning farmers, that only 13% of program associations are new and beginning farmers.


To us, that says that there are people who could get programs to work for. And those are programs called EQIP and NAP, kind of a blunt instrument to measure that it’s more mellow watching because for us, we’d like to see new farmers using our program because they’re designed to help put that opportunity in longevity and if they're not getting it there’s a question of why because they didn’t want to, because they didn’t know about it, because we could do a better job outreaching.


Beginning farmer share of market sales. This is - new and beginning farms are different. They’re often small or they’re often doing - they’re often in this first year which are really going to hard to turn the profit.


But first, we wanted to look - the new and beginning farmers operated 19% of total semi-farm. But they only - they should be doing 90% of total growth farm sales. While this is a - while this number is a blunt instrument and it doesn’t really speak the - all the different kinds of farms that new and beginning farmers are on, it’s an interesting number so we’re watching it.


I had mentioned that we have a big focus on youth. Often when we talk about new and beginning farmers, folks tells us it’s not enough to talk to somebody about starting a farm when there’s - when they’re 18 years old. We often fire youth, connect them to the idea of that of a tomato, how much more plant?


I help them to see all of the wonderful opportunity in agriculture. Frankly, these people who talk to me the most about this are people whose kids don’t want to come home. You’ve got a farmer who farms his whole life and you got a kid who’s picking a job in the city and he doesn’t know how to talk to them about that opportunity on a farm.


And there - one thing that were finding with the kids, they’re really excited about technology, about opportunity, about entrepreneurship and prefer opening the door to see farmers, to see the science and renovations, to talk about the element of biology. One of my favorite parts of this part of work. 

NASA sending them to Mars -- men and women. And as part of that, they’ve got to feed them on their ride to space. And the NASA working with USDA Agriculture Research Service has this incredible body of work around “do roots go work towards gravity?”


What happens if there’s no season? How to plant through? And it’s really interesting to engage kids in that intersection because kids are so excited. They’re really fascinated by the idea that here’s what makes thrill a thrill and here’s why it’s so important. 

And throughout its been an interesting tool, to engage kids to help us, share with them all the opportunities and help them do better consumers when they grow up and to help them contribute the next generation of agriculture when they’re ready.


Women in agriculture. This is really near and dear in my heart because my former boss, deputy secretary Krysta Harden - I took personal leadership with this. We created a “Women in Ag Mentoring” network which -- last time I check which was months ago -- was over 1200 producers who joined to meet their fellow women in ags, to hear stories of women succeeding, to be part of USDA boards and commissions, to help lend their voice to the table of agriculture.


We have a whole lending page on USDA.gov which is the first website aimed at women in ag and getting them invested in the diversity of the department.


I won’t talk to you about this because this is an area that you got to have whole hour dedicated to. But the USDA has a military veteran. We have - his name is (unintelligible) and he’s really - he’s got a hard look across the diversity of the USDA and how to make things look better for those who have served us.


We have - we linked to it on www.usda.gov/new farmers. We’ve got key programs and opportunities. We've got investments that can be made in better in farmer’s measures. And we have opportunities to careers in the federal service. So, for anybody’s who’s interested in that force, we’ve got more of 100 but just - so, we give it - it’s a key part on a new and beginning farmer strategy, helping create opportunity and support those who supported us as well.


Last year, the secretary of agriculture asked the committee for their advice. We - according to 2014 data -- I think I’ve heard (Gary) referencing this earlier -- according to 2014 data, almost 10% of the farm land in this country is expected to change in the next five years. And that’s not including land that’s in Wells. 

That’s not a lot and not a lot of is transferring up out of the family relationships. So, there’s a question. How do we secure access to farmer and (unintelligible) land for the next generation of farmers and ranchers. 

This body, I've graciously and generously work incredibly hard over the last few months of last year to deliver us a set of 50 recommendations and they range - they were wide ranging. Some more things that USDA, part of USDA’s purview like tax refund, a lot of them are on (Program C).


Look at how your programs are working. Are they working for people who have short-term leases? Look at how you're making information available. Are you making information available in a way that people can use it and its consolidated and provides equal access across the country that people who are in these situations.


I'm very pleased to report that we’ve made progress on almost all of them. The ones that we couldn’t touch, the ones that were outside the USDA purview, we’ve shared with members of congress. For those that are squarely within USDA’s daily list, we have an amazing team at USDA that’s making progress on this.


I am bringing greetings from my boss who’s (Sara Homes) who’s the associate administrator for our farm service agency and solely for USDA. She’s on plan tenure.


We’ve gone - we treated it like kind of do a quarter progress on this. The - something that’s really exciting on the work. We've been working really hard in how creating additional mentorship and business mentorship opportunities for farms and transitions and new farmers in general. We’ve taken a hard look on some of our programs and we’re - (unintelligible).


But we’ve provided additional help through the ag conservation movement programs and supported additional support for land that’s experiencing vaccination in they’re country. And I'm happy to talk about any of that in depth. But long story short, we’ve looked at budget, we've looked at policy and we've looked at outreach and come up with major deliverables under each of those. 

Well, I can tell I'm getting tired. And so, I’ll just turn this all to writing and then - I know that’s hard to consume on the outside. But a few of my favorite numbers from across our work for new and beginning farmers and land tenure, we’ve done our programs work better. We've packaged them together. Now, when you get allowance from USDA, we also include NAP insurance so that you that like you have a way to pay back even if things go wrong.


Managing risk. Thanks to the Farmville, we have some incredible new risk management incentives. And as of 2015, 13,500 beginning farmers are taking advantage of those in centers and are now better prepared to manage risk.


Seventeen thousand high tunnels since 2010. So, it’s extensor season. You can get a couple of extra month. You can get better resources and have the control of their environment. It’d be a cool tool for possibilities for new and beginning farmers.


For 2009, 60 million available with the (unintelligible) possible organic certification. For new and beginning farmers, that can be a really important profitability tool. And often it’s so deeply connected to the USDA folks who are doing organic ag.


Our training and education through the beginning farmer and entry development grant program, a 126 million off the doors of 2009 to directly support that through - and community organization and universities that provide training, education, workshop throughout the country.


We’re launching an urban ag toolkit. Opening our doors to the diversity of the way that people are starting farms and ranches. Something that I think is positively funny, local and regional ags, some 2009 to 2015, USDA has invested over a billion and more than 40,000 local and regional food businesses and infrastructure projects.


This secretary has been a key leader on issues across the board from rural America or rural revitalization. And were so in regional agriculture is really important part of that. Helping people connect with their food, connect with their community, start businesses in the places like we’re all from.


One thing I want to highlight on my tenure allowed two additional years of payments on expiring ten to 15-year CRP contracts for - to retiring farmers who (unintelligible) new and beginning farmers. That was the recommendations committee. The things you say here make a really big difference in policy.


One thing I want to especially highlight across the country right now, we’re doing a series of six listening sessions. I'm just coming from one in California where (Javier) graciously lent us his expertise.


So, under the secretary we’ve made a historic investment in new and beginning farmers (unintelligible) in Rural Vitality. And it took (unintelligible). We want to hear from you.


How’s it working? Are we doing - we’ve made a big investment. What are the pain points? Are they the same? Have we fixed them? And where do we go next?


In January, we get a totally new set of bosses at the USDA. And the secretary has a strong charm of just helping us not just (unintelligible) and talk about these issues -- the issues that you all are here to share with us today and a couple of things we need building body of work.


We’ve done six. The first one was - the first official one was in Arkansas. We’ve also talked to people in Alaska, in Nebraska, just now in California. We’ve got one coming up on October 3 in Ithaca in partnership with the University of Cornell and on October 11 in partnership with the University of Minnesota. I hope you'll come. Send people. We’d love to have full audiences there.


And we have really great - we have some really great feedback (unintelligible) in California. Everybody there is just excited and dynamic. And we - I'm really encouraged from that one that we had yesterday.


But what we’re hearing is that people are excited about what’s happened that they’re so hungry for what’s coming next. We - the beauty of the issue is the next generation is that you all are going to be one. This work will never be done.


And they’re - it’s exciting for me to hear from folks who are innovating at the speed of our customers who are hungry to make a difference and help bring this next generation into a USDA that’s relevant and modern. And I'm hopeful for them.


So, as those folks consider we’ll share with you what they say to us and we hope you'll give us ideas to take to them so that we have a big countrywide discussion about who we want to be for the next generation of farmers and ranchers.


I don't know. (Javier), not to put you on the spot but do you want to add anything? Any (unintelligible) in California?

Javier Somoda:
(Unintelligible) many of the farmers I’ve seen are eager to learn more and really benefit from some of the programs that the USDA has. But they haven’t been exposed to them.


And hearing from someone like me that has actually great advantage over programs that are there and make things happen in that short period of time, I'm asking for better things. I think it gives them the perception that it’s good.


Let’s go and let’s approach the USDA, this big animal. Let’s not be afraid of them. Let’s make it happen. So, that was really good. That was excellent. I think the turnout was great.


I mean, meeting (unintelligible) incredibly talented and being innovative, it’s good. It’s great. I mean, that’s one of the tools that the USDA - I'm glad it’s paying attention to (unintelligible).


I want to convert my 18-year-old girl to farming, you know, but they suspect, “Ah,” at least one of them. The other one is doing some research and stuff at the farm. So, that’s good, you know, using technology.


We a little - I mean, I'm a little more - I think I'm innovative because I farm differently but I can utilize many of the tools that - the techniques, you know, the (unintelligible) and others are using these days (unintelligible) benefit fresher minds, make things better.

Lilia McFarland:
Well, I hope you'll join us in Ithaca and Minnesota. And if not, we will take all of the feedback we get here and combine it with all the feedback we get there.


And it will be incredibly helpful to us as we move forward. This is neat. If you all have got (unintelligible) suggestions, I'm always available. (Unintelligible)?

Man:
Question during the (unintelligible) so far, has the level of (unintelligible) come up in the session at all?

Lilia McFarland:
We’d love your feedback. The third is interesting. The Big 10 is big and getting bigger. For us the Big 10 is not just farmers and managers.


We’re really expanding it to include practitioners -- so, ag lawyers, ag tax professionals, universities, organizations like yourself, and all the folks who make agriculture agriculture. And it’s interesting. We’re finding a lot of new issues.


The third - it seems like everybody I talked to, there’s additional information that’s needed from a different sector. So, as rich and as varied and as deep as they can make conversation, the better.

(Duncan):
I think this (unintelligible) data. The information that (unintelligible) not from the side of the committee but as a program. But I'll suggest that maybe we should, in trying to analyze this information, we should try to maybe go deeper into the numbers especially with respect to beginning farmers who happen to be socially disadvantaged.


I think some of those (unintelligible) the intention actually doesn’t really address some of the problems that we may still be having in the socially advantaged groups.


I would like to kind of - no. That proportion of the investment especially with respect to the beginning farmers programs, what proportion of that investment actually go directly to beginning farmers who happen to be socially disadvantaged?


I'm saying that because even though in the eyes (unintelligible) for example there is so much you have to go through with limited resource (unintelligible). When you look at the way the funds have been expanded, most of those resources have gone to groups that get to work with beginning farmers. But those beginning farmers may not necessarily be the beginning farmers that maybe I work with.


So, they kind of are left out but when we are having this - in this session we are talking about (unintelligible) this is what each of us has been thinking. But then this is okay that it’s being left out. The 501 program with all its flaws, is a good example of how resources have been expanded reaching almost everybody who’s interested in helping socially disadvantaged individuals actually do not work.


But when it comes to the beginning farmers here and really when we look at how the (unintelligible). But the standards are, it may be I think it’s the (unintelligible). The 1994, the 1890, just think of them. And these are the ones that are dealing with the socially disadvantaged individuals here that are beginning farmers.


So, I would like to think that we should be looking at this number that we are. But we should be going deeper, looking at these groups that some of us are wrestling with to make sure that it is benefiting from what we’re talking about here. I just wanted to make that point.

Lilia McFarland:
Okay.

(Duncan):
It’s something that maybe we have discussed in the previous sessions but with respect to maybe how can we make it easy and things like that. But it’s something that maybe this committee should also look at that how can we really make sure whether that this group is benefitting from the investment because like Gary presented with information, there was a bunch of people here that have got (unintelligible) that may not necessarily address by the investment that we’re talking about.


But that’s one thing I failed to ask as a group and you may just add it as you make your decision. Make sure that your solutions bring these successes, but we should not lose sight of the fact that we may not get (unintelligible) some of the group especially (unintelligible) that may need to (unintelligible).

Lilia McFarland:
I have couple of thoughts on that one if you will allow me. Number one, the - two years ago, (Duncan), you and I were sitting here and I - we were asking a question. How do USDA programs serve new and beginning farmers? And that was a hard number for USDA to come up with because we have it for individual programs but not as a comprehensive package.


So, our past two years at USDA have really been making this priority goal -- creating the visibility across the department to answer the questions that you guys have made for us.


So, it - one of the things that impresses me most about this group and that we really try to honor with our work at the department, is this data-rich and data-driven need to know how we’re serving our customers.


So, I appreciate you pulling us that way because we - (unintelligible) want to - we really want to have a deep understanding of not just help (unintelligible) but how their - what of the outcomes are. And there - one of the things that we found when we made this priority goal that you guys are looking at here is that we have some real limitations in our data.


Not to get too wonky on you, but there - we understand how our programs work really well within the context of a program. But to link one program to another program is really hard because there’s no single customer record. And we can't always tell that a person who got a loan is the same person as the person who got crop insurance.


And their compellment (sic) is really difficult to connect that cyclical there. It’s really hard to say this person in the census is the same person who got a loan is the same person who got crop insurance.


And that’s one of the - I think that’s going to be a big place where you see a lot of investment in the future. This is a pretty small population when you talk about farm (unintelligible).


6,000 people across the country kind of hard to get statistical significance when you honor USDA privacy or (unintelligible).


Sorry. We’re all talking about (unintelligible) and I get real wonky here real fast. You all just give me the cut sign if I need to stop.


But we've really - especially in partnership with (unintelligible) our statistical agencies and the agency that do stuff with statistics have really looked at how we get the picture possible through our next generation is, how we’re serving them, and how we bit on what that is.


One of the things we've found when we started doing the statistics is you can only fight so far. For example, if you ask the question, “How are hog producers in the Midwest who are historically underserved using programs?” You’ve gone so far down but you can't protect the privacy of the individuals within that statistical pot of data. This is because you could get down the one producer and one county and you can see all of this data. We have to honor that privacy.


But that’s just a peek behind the curtain. Long story short, that’s something we very much want to do, have a deep, deep understanding of all of our customers all across the country and that we able to see comprehensively how they're doing and how you pay attention to them.


I appreciate your comment and I look forward to the recommendations of this committee in that space.

Kenya Nicholas:
(Unintelligible) comments or question?

Man:
Yes, definitely.

Kenya Nicholas:
Well, Lilia, you’re going to be here for the day. Okay. So what I can we suggest is, you know, is it something that (unintelligible). We will deliberation for this (unintelligible). We know we started late. Let's take these two questions and then we’re going to wind up. We have one comment here, and then we’ll do like one (unintelligible).

Lilia McFarland:
I'm sorry I can't see all but I'll be here for most of the day. I'll be running in and out but if you'll need me, catch me and I'll - this does not have to be a onetime thing. Per the will and the need of the committee, I'm happy to be available. So, we can keep this discussion going.

Man:
Okay, (unintelligible). This question is kind of near to my heart because I come from Minnesota. And you talk - touched a little on business opportunity. And that was developed in my home state by (Glenn Schaeffer). He is the acting executive director for (unintelligible).


One of the concern I have as a veteran advocate, we lose 0.2 veterans a day to suicide. You have mentioned it to (unintelligible). (Mr. Booker) and others have mentioned that it is therapeutic.


One of the concerns I have is when we do have veterans returning with PTSD and some issues, I'm wondering how was with recently bridges up curving a little bit about what are we doing at local level -- at the FSA office or USDA -- so when that veteran does walk in when he’s suffering from mental health conditions, how are you bridging that gap and giving him a road map for success for him or her as a veteran or new farmer and rancher to succeed and not be driven to 15 different locations where we can get him on the right path?


What are we doing for outreach and how can we expect to see in the future from that?

Lilia McFarland:
We - you’re hitting us all with that early list because veterans is such an incredibly important issue and one that the Secretary of Agriculture has taken very, very seriously and very personally.


I'm going to (unintelligible) but one thing that I would offer is just the biggest thing that I've learned from the veteran community in this role is - and the thing that I have really taken to heart across all of our work.


But I don’t have expectation of the government. They’ve been in it. They get it. They expect government to deliver in efficient effective manner once they’ve served. And that’s really inspired me as we connect with this next generation of agriculture and the farmer and ranchers are getting started.


I want people to have expectation of us and we want to deliver high, effective level for all of our customers. And it's been something that I've really learned from this community.


So, when Latrice gets up here, we’ll defer to her on all the technical matters. But I just - thank you for your question.

Kenya Nicholas:
(Irene)?

(Irene):
I just wanted to ask a question kind of a follow on to (Duncan). Kind of into (unintelligible) farmer. I wondered if he had may any serious progress in getting with air property. It's a land tenure issue but it fairly knotty. And however, I think it could have a tremendous economic impact.


It's the subdivision of a subdivision, but I'm looking at what this might be in terms of the impact of number of people who would be involved in valuing property that has been undervalued and therefore cannot be use as a loan security and guarantee; and therefore fall out of all of these categories that we set up saying that a farm that is serious is a farm that has debt.


So, these cannot have debt. These are not going to be growing quickly. And we can sort out with the criteria’s going to be for borrowing if people are still farming on this farm.

Lilia McFarland:
Yes. Thanks for your question. For starter, I kind of feel as starting picture and (unintelligible) in the back and I'm (unintelligible) that we were very fortunate to have some incredible expertise in our committee beginning farmer’s life cycle. We really brought a lot of this air property discussion to us.


It's something - it's a hard issue, it's a long and completed, it has very deeper - that one thing that we've done is you can use loan that’s consolidated on interest on air properties. And we've really looked how to increase our information and technical resources for this issue. NRCF had a product that’s going on support land owners. So, that fourth land owners of air properties have resources in local partners. You can help them in dealing with the issue.


And I know that through the farm service agency, also we've made additional resources. So, again I'll see you up for (unintelligible) and then I'll bring across the line. It's an issue that assist - help you all to continue to help us (unintelligible) our work. Make sure it's helping, make sure there's a thing that were doing contribute to hopefully increase success for those who learn this illegal situation.

Woman:
Other result?

Lilia McFarland:
Well, I will just offer a closing thought. This presentation was one brush of paint on a great big wall. We're happy to be continuing resource, we're happy to talk to you and (unintelligible) you saw. And we’ll continue to make an available resource here because we need to feedback.


We hope you all help us think about what we've done. And help us think about where we are going because WITS-USDA are preparing things to engage a whole new set of leaders. And one of the things that is really important personally is that we baseline. We've got to launched, we want that stuff that we've done and have to be recreated.


So, that’s the floor here and then build on top of it. We are all corals, and the new corals pop up on top of this. And we want this - we want the work that we've done today so stick and we really need - so we need a help and report productively and honor the diversity of the next generation that’s coming in. So, I'll get up to stage if you have question on here. And we're looking forward to hearing with this committee.

Woman:
(Unintelligible) if you could put devices on you, that would be great thing.

Kenya Nicholas:
Thank you. Within next few minutes, we will be providing time for anyone in the audience or anyone on the phone that would like to provide comments on to the committee. I believe we have one - even to serve.


We will have (Felice Holmes) from the Office of Advocacy and Outreach 1890s National Program.

(Felice Holmes):
Thank you Kenya and the committee group for giving this opportunity to speak before you. And usually we're going to do a PowerPoint and have one on the table in front of there's a losing to what your concerns as I listening to what your thoughts were - I saw that (Terby) down into what a unique resource my office has available for you.


My name is (Felice Holmes). I'm the acting director for the 1890 National Program in the Office of Advocacy and Outreach. One of the programs under my purview is the 1890 Liaison. They are group of people assign to 1890 universities whose job is support beginning farmers and ranchers community. We do this to extension and outreach with community based on organization, the individual farmers and ranchers as well as other field base agencies.


Their overall objective is to improve access to USDA programs and services. We service a link between USDA and the farming and ranching communities. We work with the community-based organizations and USDA field agencies to develop and implement training programs and webinars that provide information on the latest funding opportunities available for both the community-based organizations and the farmers and ranchers.


We also provide access to improve farming techniques through webinars that are developed at USDA or other agencies that are supporting the beginning farmer-rancher community.


Communities under located on each of these 1890 communities. And the other good piece is that it’s not just 1890 that’s involved. We have the 1994 Tribal Land-Grant, we have the Hispanic-serving institutions. All of our organizations work across the farming and ranching community and they are available to you to provide a link between USDA or a link between university, if there’s some research on that university that you need access to.


Finally, what do I need from this committee? What I need from you guys is a recommendation on how we can better serve you. How do we improve our extension work and our outreach work to your organization, to your constituents? Any question? Thank you. Sir.

Javier Somoda:
(Unintelligible) do they know what the (unintelligible) it isn't always better and to think that they are just the delinquents from the universities and USDA. I mean we (unintelligible) we’ve done but what we (unintelligible) in these things.


I want some (unintelligible) I haven’t seen that sort of relationship. I’m not saying don’t (unintelligible). So, I’m asking that question today (unintelligible) that that's part of the (unintelligible).

(Felice Holmes):
I will tell that prior to April of 2013, department of focus was the university. I came on board in April of 2013 and we have been working through that because they should be outward-looking and they do understand that. There were lease extension and outreach in to the community.


It is to all farmers and ranchers, that's our farmer mission, whether it be through the extension work done on the university, whether it be through outreach from USDA agency or is it working with the individual farmer rancher or the community-based organization, that is what we are supposed to be doing. And if were not, give me a call 205-720-6350.

Javier Somoda:
Yes, I will (unintelligible).

(Felice Holmes):
Well, we don’t do just 1890, we work with the entire community. We’re based on an 1890 campus because that’s the way the original partnership was designed.


However, their role is the entire farming and ranching community. They’re supposed to be working with all of the beginning and small farmer, new farmers and ranchers, that’s supposed to be working with the socially disadvantaged, they’re supposed to be working with the small farmer and ranchers - that's our charge. 202-720-6350, and my name is (Felice Holmes).


Anybody else? Thank you.

Kenya Nicholas:
Thank you, (Ms. Holmes). (Elisa), do we have any one on the line that would like to ask or present any information to the committee?

Coordinator:
On the phone lines, if you would like to ask a question, please press *1 and record in your name, you’ll be prompted. You’ll want to make sure you unmute your phone. Once again, if you like to ask a question, please press *1 and It’ll take just a moment for those questions to pick you up.

(Chico):
Hello.

Coordinator:
Yes, go, right ahead, Sir. 
(Chico): 
This is (Chico). First, I just want to compliment you because just keeping (unintelligible) in the discussion and encouraging them, fostering that relationship. If sometimes (unintelligible) get lost under universities and so.


And I think we of service have really needed, reach between farmers, people of color, people of limited English skills, and working with few (unintelligible) sense of services to yourself.

Kenya Nicholas: 
Thank you to (Chico) and (Chico) is a remotely participating member on this committee, so welcome and thanks again. Any other question? Comment? Okay. Thank you very much (unintelligible). We’re going to…

Coordinator:
There are no other question at this time, I'm sorry.

Kenya Nicholas:
Okay, great. Thank you. We’re going to take an hour break for lunch and we will reconvene at 1 o’clock. Okay.


Good afternoon everyone, if we could please take our seats so we can get started on the second half of the meeting, thank you.


Thank you. We just wanted to acknowledge some USDA officials that are here for any clarifying question that you all may have during your deliberation.


We have (Jennifer Villega). She’s the senior advisor to the secretary.


We have James Murray, who is the deputy director for the national appeals division.


We have (Isabel Bunley) she’s the 1890 USDA program liaison at Central State here in Ohio.


We have Eloris Speight who is the executive director, she’s not actually a USDA employee but she is the executive director of our Socially Disadvantaged Policy Research Center at Alcorn University.


And last - almost last but not least, we have (Alfonso Norbert) to answer some of those test and RPS questions on consolation and national resources.


And lastly we have (Felice Morgan) - I’m sorry (Felice Holmes) who you just heard from as the acting director for the 1890 national scholarship program.


So, thank you all for being here and any questions that you all may have again they’re on-hand to answer them. So, again we’re going to go ahead and get started. We’re going to hand it over to our madam chairwoman.


But what I want to remind everyone is if you’re speaking please speak into the microphone because we are recording the session and if we’re not able to hear, it will not be captured during the transcription. So, thank you madam chairwoman.

Emily Best:
Thank you, hope everybody got a good lunch and have enough time. Our first speaker this afternoon is going to be Latrice Hill, the director of outreach of the USDA Farm Service Agency

Latrice Hill:
Thank you Emily. Good afternoon everyone.


Kenya, I have to say one thing before I get started. That is “Alcorn” State University as opposed to “Elcorn.” You wouldn’t say “elways, elmost, I elready went” --you say already, almost, Alcorn.

Emily Best:
(Unintelligible) different brand.

Latrice Hill:
Oh, yes.

Emily Best:
By all means.

Latrice Hill:
Now you noticed that one has the “Al”-clime to it. For those on the phone we're just making a little fun of the pronunciation of Alcorn State University in the introductions a while ago and, just a little trivia, Alcorn State University is the oldest black land grant institution in the nation. So, and I say that because I'm from Mississippi and that's where they're located. Do we have any football fans here? 

Emily Best: 
(Unintelligible)

Latrice Hill: 
Wonderful and to those of you who did not raise your hands, I'm sorry, you don't know what you're missing out on. Well, Madame Chair and RJ, I do apologize that I'm going to have call an audible. I've prepared this presentation to provide you an overview of Farm Service Agency programs, but after listening to the conversation this morning and some of the questions, I'm going to call an audible and we're going to take this in another direction. So, we're going to talk a little bit, not on what's on the slides here which is your basic information that you can obtain yourself from the website. This is - this presentation was really about farm service agency programs, but I really want to talk to you a little bit more about what we're doing more specifically.


Before I start, I'd like to say thank you. Thank you for being here. Thank you for actually wanting to be here. So glad that you were appointed in this position and I heard this is a person that sat right where you sat for three terms years ago. I was a member of the beginning Farmer and Rancher Advisory Committee and when I first started, I never realized the power that you have as a committee member. This is a very serious thing and as you go throughout today and tomorrow, I hope that you understand the power of using your voice. You have the ability to make recommendations that can change the way the United State Department of Agriculture presents programs and services.


I'll give you one example, when I was on the committee, we made the proposal to establish the Office of Advocacy and Outreach. It exists. We pushed hard for it to be in the Secretary's office. We did. Several other programs for beginning farmers and ranchers, IDA's, Indivisible Development Accounts, all types of pilot programs, increased funding at the Farm Services Agency for loans, those are all things that we did based on our recommendations and also hearing and working with local congress, chiefs of staff, they would come to our meetings and share with us some of their visions for what needs to be changed and so the committee would take that into consideration and use that as part of the recommendations, so. I really want you to use your voice. You have an opportunity to make a change, especially with the upcoming Farm Bill. 


But, what I'd like to talk to you about today is going to be, what do our beginning farmers and ranchers need? I think we all agree, I think I've heard it said a couple of times, the major three things that they will need would be: access to land, capital, and technical assistance. And I'm pleased to say that the Farm Service Agency has made strides in all three of those areas to assist our beginning farmers and ranchers. 


Four things were - we'll talk about today. I'm going to start with passion. Now what does passion have to with this advisory committee and the Farm Service Agency? Before a new or beginning farmer or rancher begins into this occupation, there's one thing they must have and that's the passion. But on the flip side, it's not just that beginning farmer or rancher that needs the passion, it's also those who are going to assist them in living their dreams, achieving their dreams. All of you around this table have passion, otherwise you wouldn't be here. There are other things that you could do, other committees you could be on, but apparently you have passion to be here. We need that same passion with our USDA employees. We need passionate folks on the ground working to assist our new farmers and ranchers. 


So let's just say that there's something a little different as you know, we have - well you may not know, I'm sorry I won't take for granted that you know, the Farm Service Agency has the largest footprint of any other agency on the ground. We have over 2100 county offices, 2,124 to be exact. We have 51 state offices located in all states and territories. We have outreach coordinators that have been applying their day-to-day they should perform outreach. It's a difference when you're just designated to do outreach than to actually be an outreach specialist. You apply to be an outreach specialist, there's some level of passion somewhere in there for you to help others and help them to get connected. 


I'm very passionate. I've started from the bottom as a county office clerk with Farmers Home Administration many years ago, worked my way up to a Farm Loan Officer, to a District Outreach Specialist, to a State Public Relations and Outreach Specialist, to an Outreach Program Manager, to the Director of Outreach, to the Assistant Deputy of Field Operations where we oversee all of the state and county offices. I didn't get into those places because I just wanted to or someone liked how I looked or how I talked, it's because I was passionate. People could see the passion in me. 


So, FSA thought it was important that we, as staff, were at such passionate positions to work just with new and beginning farmers. We've created positions, there are regional new and beginning farmer coordinators. Currently, there are only four, this is something that we're just trying out, but what's unique about them is that, not only are they working for the Farm Service Agency to bring awareness of the USDA services to our beginning farmers and ranchers, they're also working with our sister agencies, Natural Resource Conservation Service and Rural Development. 


They're working with state agencies, state departments of agriculture as well as new organizations and communities. The purpose of this was to, not just tell a producer or a new farmer or rancher what USDA has to offer, but to sit down and provide that one-on-one assistance on this is how you get started, this is where you go, this is who you talk to. Bringing folks to the table that need to be at the table to talk about improving the effort. So, passion is important.


Planning. New farmers must plan. One of the ways that Farm Service Agency has assisted or is assisting farmers to be connected with planning opportunities and training opportunities is by asking for authority for cooperative agreements. Earlier someone mentioned 2501 outreach and technical assistance funding, FSA received authority from the Secretary to issue cooperative agreements for outreach, technical assistance, and financial assistance. 


It's the first time we've done this in many years, authority was taken away years ago and, so, we haven't had outreach funding to provide to our partners. So, we were able to award 2.5 million in cooperative agreements. We have 55 agreements and over half of those are dealing with new and beginning farmers. These are organizations that are going to provide financial training, technical assistance, and just general outreach to new and beginning farmers. It covers a span of over 28 states.


Round two closed on July 12, so we will be awarding more and, again, what's unique about these agreements is that they're specific to FSA programs. What programs do we have that support new and beginning farmers underserved which includes minorities, veterans, specialty crop producers, organic producers; all of those are considered underserved to us. Which means they're not our traditional customers. They haven't been for years, so, they've been underserved. So, those are some of the targets for these cooperative agreements. This will enable new and beginning farmers to work with folks there in their community, work with the universities and nonprofits who can provide that one-on-one assistance. So, we're happy to have done that.


Programs. FSA has a myriad of programs, but we have some that are specific to the needs of new and beginning farmers. The first thing that a person likes to do is be able to obtain a farm track number, a farm serial number from the Farm Service Agency. Before you can take part in any USDA program, you must have that farm track number. So, that's one of the first things that we're working to promote extensive outreach on, is to make sure people know how do you get connected with USDA?


The program, as Lilia mentioned earlier, through the new farmer’s website, a person now has one place to go to and see all of the different programs that are applicable to a new and beginning farmer. And on the website, but it relates to FSA, we have a farm loan program that is specific to individuals who are interested in starting farming either through operating loans or ownership loans. Operating would be to purchase any type of livestock or equipment, annual farm expenses; whereas, ownership would be to actually purchase farm land and real estate. 


We offer two different types, it's direct and guaranteed. Direct means you come into the Farm Service Agency office and you apply, the limits are up to $300,000. Now to receive a direct loan that means that you are unable to obtain commercial credit from your local lender. If you're able to obtain credit from that lender, then we can engage with that lender into a guaranteed loan which the amounts for guaranteed farm loans go up to over $1.2 million. So, it's a higher limit, but, of course, the bank is our customer and not the actual producer. The producer is only our customer if they come into the office and it's a direct loan. Guaranteed is applied and serviced strictly through commercial lenders. 


But, as a result of some of the recommendations and as there - the farm bill, we were able to introduce the micro loan program. Which is a reduced paperwork, reduced process for up to $50,000. It started off being $25,000 for a micro loan operating loan, but now we've gone up to $50,000 and now there is a guaranteed micro loan that's being unveiled. What happens with the micro loan? How does that help the new and beginning farmer? 


Well, normally, if you're familiar with our loans, you know there is a farm experience requirement up to three years is required. Well, with the 2014 Farm Bill and through the micro loan program, for a farm ownership loan - micro loan, I want to make sure I'm clear on this, on a farm ownership micro loan up to $50,000, that three-year experience requirement still exists, but there is the opportunity to have one year waived. It will be waived if you were a leader in the military, if you have up to 16 hours of some type of ag credit - course credit, or if you were some - in some type of business management. That would waive one of your years. 


However, if it’s an operating loan to purchase livestock, equipment, feed, seed, operating expenses up to $50,000, we're going to work with you on that. This is what really helps the new and beginning farmer. You may be under the mentorship of an organization or of a university or some other farmer who's helping you to get started. There are ways where we'll work with you on not having that full three-year experience that's required for the farm ownership micro loan. So, that is something that is very beneficial, I think, to new and beginning farmers. It gets them through the door. It gets them a little money to get started, $50,000 I realize is not a whole lot of money, this is where this committee comes in. 


You can make recommendations on, what is it that a beginning farmer need? What type of financial assistance should they be able to start with? Now, as I think about - there are so many different grants. I think about, SBA, Small Business Administration, and starting a business. There may be funding available - grant funding available to start a business. Guess what? There's no grant money available for a farmer to start farming. I repeat, there is no grant money available for a farmer to start farming. There is grant money - great grant funds available to organizations to assist new and beginning farmers, but why can we not put funding in the hands of an actual farmer? It’s food for thought as you're doing your recommendations.


Now, that's just what you want to do. You want to think about what's not there, what's missing? We've been doing this for years, how are we still not there? Think of innovative ideas, it doesn't have to be par for the course, what we've been doing for years. If you have something that you'd like to propose that may be as farfetched as what I just said. Why are we not giving money to the individuals? Yes?

Man: 
Why aren't we taking care of business?

Latrice Hill: 
No. See.

Man: 
A couple of things come to mind on that. One is, we get money for us. We've been working with a restaurateur. They have received grant funds in our area of about $15,000 with the grant in order to pay it back. It’s just like working with – I don’t know if there’s ways to pair government resources in some way with food – special entrepreneurs like these restaurateurs. We want, you know, they want to make the loans in the local food economy…

Latrice Hill:
Yes.

Man:
…and so they’re actually putting grants into the hands directly for farmers to put up two thousand to buy tractors, this kind of thing. And I don’t know if we can encourage those kinds of groups with USDA support around the country, maybe each one of those groups could do more of this kind of work because I think it’s in everybody’s benefit to have a better food economy.

Latrice Hill: 
Right. Yes.
Man:
That comes to mind and then the other thing that I was talking to Lilia after she left, and it was the basis of my earlier question. Which was if, during a listening session, if anyone had brought up the double up plus? You know, because, you know, under the Farm Bill there is a hundred million dollars of class ground for low income families to use their money at farmer’s markets to buy directly from farmers. And, that’s a win-win for people who are hungry and pining interest in food at the same time for local farmers that we work with. It puts money right in the hands of farmers.

Latrice Hill: 
Yes.

Man: 
And it puts purchasing power in the hands of people that need it. I mean, the families we work with in Rockford, Illinois, are $5000 a year annual income. They live in public housing. They’re extremely – they face a lot of poverty and, so the double up buck program is huge. It makes such a big difference in their life and their family. It also makes a big difference for the farmers we’ve trained in the business. So I don’t know if we can take that program to a billion dollars. I mean, I think there’s – I mean we want to take families in food each year. It’s a way to move money right into the hands of the farmers.

Latrice Hill: 
Yes.

Man: 
And I don’t know, you know, I think that’s an area that we could really expand.

Latrice Hill: 
Yes.

Man: 
And, then the last thing, what was I thinking? Oh, keys exist. I mean there’s all kinds of web funding now. We work together with Keys Exist online and we give 10,000 – we work with farmers and we give them $10,000 zero interest loans they pay back to the people who are funding the loans online.

Latrice Hill: 
Yes.

Man: 
And, so we work closely with farmers to get those and it’s a great first step before going for an FSA loan.

Latrice Hill: 
Yes.

Man: 
We actually work with our famers that haven’t done FSA to do that first and then after they’ve successfully gotten through that process, then they could go and get a micro loan.

Latrice Hill: 
That’s great.

Man: 
So, maybe there’s ways to pair up with some of these private enter – private fund, you know, private virtual entrepreneur kind of loan systems around the country and that helps ferment them more.

Latrice Hill: 
Right, copier, yes.

Man: 
As, you know, the first step before getting the FSA loan. 

Latrice Hill: 
Sounds good. Recommendation, please. That’s… 

Man: 
Okay. 

Latrice Hill: 
… that’s what you’re here for, those type of recommendations. I like that. 


How many of you are not familiar with the Farm Service Agency, on the committee? Okay, so you are already aware of Farm Service Agency and our programs, our loan programs. Okay.


I was going to mention the beginning farmer down payment loan that is available where a beginning farmer can put down 5% of the loan price. Of course, the loan cannot be for more than 667,000, or shall I say the asking price of the property can’t be over 667 I believe. To me, these are programs that are underutilized. We don’t have a lot of participation in that. Javier?
Javier Somoda: 
(Unintelligible). But I think, coming from California, $667,000 is not going to buy you more than a two-bedroom on a half/quarter acre of, you know, property. Some of the farmers that I see that kind of have made it happen and they’re ready to move into buying a property, including myself now, having those issues. There is a property that I’m interested in buying that – actually it’s in escrow and it – having that issue that it’s worth 1.3 million and I’m not – I have to – yes, there are several ways to do it. Is there no institution that is going to pitch in the money and then the FSA will guarantee …

Latrice Hill: 
Guarantee the loan.

Javier Somoda: 
… the amount that it’s allowed to do. However, we need to change that because the prices of property are incredibly high that, you know, people having a lot of issues in California and other states, not being able to purchase the land because it’s so expensive. That’s one thing.


The other thing is that both grants that you were talking about. I really appreciate you saying that, you know, there is no grant for farmers to start a business. I went through so many difficult problems when I started my own business with zero money. Nobody would lend me money until Farm Aide came along and lend me $5,000, just 2012. Now there is bankers all around me. Mr. Somada you can borrow a quarter million because they seen the records.

Latrice Hill: 
Yes.

Javier Somoda: 
But getting those people to believe in what your goal and what your passion is will take hard. It’s so difficult, and I know there are a lot of people out there that have a passion, but they just don’t have the money. 


And the other quoted that I had to put - I cannot even get at when I first started. So, we need to change that.

Latrice Hill: 
Yes.

Javier Somoda: 
And, hopefully, I can contribute a little bit to that. 

Latrice Hill: 
Good, good, good. 


My last piece provides that passion, planning, and programs. Let’s talk a little bit about partnerships. One of the things that the Land Tenure Subcommittee, that was mentioned this morning by Gary and by Lilia, one of the things that FSA is doing in response to those recommendations is establishing a MOU with SCORE. Some of you may be familiar with SCORE as it relates to SBA or, I think you need – Farm Credit might be a SCORE. SCORE is a group of mentors. They mentor and work with individuals to assist them. For us, it will be Agri-SCORE, those who are retired professionals in the agricultural world, who will actually provide hands-on assistance to new and beginning farmers. We’re still working on it, this is going to be something that we start initially in just a few states just to see how it works, but we’re in conversations now with the SCORE organization to actually identify exactly what we’ll need them to do for new and beginning farmers. So, that’s very exciting, that program that USDA has never done before is actually have mentorship capabilities to provide to new and beginning farmers. 


But how will they learn about SCORE? How will they know about that? And that gets back to the question about outreach and Bridges to Opportunity. Who else has heard of Bridges to Opportunity, except Mr. Hansen? Okay. All right. Very good. Minnesota and DC and Illinois, okay. 


Bridges to Opportunity – a couple of years ago the Secretary challenged FSA to find a way to utilize this extensive network we have, as I mentioned 2100 different offices on the ground. The producers come into the offices now. Someone may come in, I’m just going to give you an example, hopefully it’s better now, but they may come in and say, “I’m interested in growing organic strawberries.” If you walk into an FSA office and say that, they’ll likely tell you, “I can’t help you. We don’t do that here. Hold on, let me look in the phone book.” They might get a phone book and say, “Okay, you need to try to call Duncan down at the Extension Service, he may be able to help you out and NRCS next door, they may have something that will help you during your growing season, but I’m not really sure what that’s called. I just started, so I don’t really know a lot about USDA programs, but, you know, we don’t do that here. Sorry.”


We can’t have that anymore. That’s been common in our offices. So, we decided through Bridges to Opportunity, Bridges allows an employee to provide agricultural resources to anyone that comes through the door. Not just FSA, not just USDA, ag resources period. Through partnership, partnership with businesses, nonprofit organizations, universities, community-based organizations, federal agencies, not just USDA. All of those resources are in something we call the Bridge. 


The Bridge is a tool. We created this a couple of years ago and Tyler did it in Minnesota. And what we did during the pilot was to get it started we wanted to focus specifically on certain customer segments. So, we put out a call to all of our state offices and states actually volunteered. They did a little application, like a little contest, who wants to try this new pilot program? So, Minnesota was one and they decided that they were going to focus on commodity producers, just our average producers. 


Texas said they wanted to pilot under-served producers. We want to focus on how we can increase resources to under-served communities. 


North Carolina said, “Hey, we’ve got all these bases here, we want to do it for vets.” Connecticut, oh we’ve got a plethora of specialty crops. We want to do organic and our local regional of focus. And then, it was Oregon, saved the best for last. Oregon that said, “we want to work with new beginning farmers, so we want that to be our focus.”


So, we piloted this in these five states in just a couple of offices on how this would look and how we did it we actually went to every county that actually volunteered and had stakeholder meetings. So, we had all of these stakeholders at the table. The university folks, your CEOs, sister agencies and other agencies, to tell them, “Okay, this is how we’re going to do this. What are the needs?” We als - I’m sorry, we also had farmers and ranchers there, most important. “What are the needs in the community? What are the barriers to new and beginning farmers? What kind of information do they need when they’re first getting started?” 


So, as they pulled together all of these different needs, those were the resources that were aimed, focused on for that specific segment. So, for beginning farmers and ranchers it may have been access to credit, land, technical resources, marketing assistance, marketing their crops. Those may have been the focuses for Oregon for that specific pilot. After the pilot was successful for a year, we did all of our best practices, and decided to – let’s mold all of the segments together, so you don’t have to be in Oregon to get information on new and beginning farmers. It should be open to any state or anywhere. 


We expanded the pilot to 20 states, at over 200 offices, which is where it is now and through our partners, we have – we have made over 90,000 customer interactions since April of this year. 


Customer interaction, what is that? Anyone of heard of receipt for service? Receipt for service is something that was enacted in the 2008 Farm Bill. Where a customer could receive a receipt for whatever benefits or services they asked for or received in the office. But then with this last Farm Bill, it made it mandatory that, you don’t have to ask. Employees are required to issue the receipt. So, the customer summary in the Bridge, enables it – I’m sorry, I’m going all the way around the world to get to this point – The customer summary in the Bridge, if you come into the office now, I’m interested in organic strawberries, that is wonderful Ms. Beth. Let me pull you up in the system here. If you’re already in the FSA system, it’s going to pull up a profile of you already. How many acres you have, but if you’re brand new, we’re going to enter you into the system and say that you’re interested in organics and strawberries. 


It’s going to pull up a plethora of resources. Resources that are national, state, and local in nature. There may be bundles that we provide. These bundles would be fact sheets, weights, videos, all types of information that can be emailed to you or printed out for you to look at. Or, referral. So, let’s say organic strawberries, you’re interested and let’s say Tom Spalding and Angelic Organics are having a conference, let’s say, Dr. Duncan has a course that is strictly for organic. We’re looking at this list of different resources and you say, “I want to talk to Mr. Spalding and Dr. Duncan.” We will facilitate a referral, not wi – we’re not going to say, “Okay, well here’s a number to talk to them.” 


But, Mr. Spalding, you actually get an email, your organization will get an email if you’re a partner, a Bridges partner, and it will be like a case. A case has been assigned to you. Ms. Beth wants you to get in touch with her and talk to her about organics. And with her permission, we will provide any information she gives us, like how many acres she has, what she’s interested in doing. 


Same with you, Dr. Duncan. If she’s interested in a course or learning more about variety of strawberries, I don’t know a whole lot about strawberries, but let’s say she wants to know about a variety. And, she wants to talk with you, then you would receive that email. That case stays open until you actually make contact with her. 


As a partner, we’re going to check in with you and say, “Hey, are these the type of referrals you want to receive from us?” You’re going to get a survey from us and the customer is also going to get a survey from us. Was this helpful? Was this referral what you needed? Were the resources what you needed? So, it’s a way for FSA to be the door of agriculture, so to speak, not just FSA programs, but all programs and it’ll give producers an opportunity to know where to go when they need answers and it will allow us to help our partners to get and receive more information or more activity from producers. 


So, the question that was mentioned, what type of outreach is being done to promote this? Because it has been in a pilot stage, it’s been local outreach only. We were just approved last month. Congress has approved for us to implement this nation-wide. So, this will be in every county office, in every state, at the first of the year. 


We’re going to have it in all offices, in all 20 states by November, but then nationwide by January is our goal. Then we will see massive outreach, promotion, but in a way we are, we can’t really promote nationally something that pertains to just a small segment, so there hasn’t been a lot of outreach. But working with partners, the stakeholder meeting will be the first step, talking to stakeholders, letting them know that this is available, having them sign that Bridge’s partner agreement. 


That word of mouth is the best word of mouth as partners decide to engage with Bridges, then they will tell their memberships and their associates about Bridges. And then we’ll just go state to state touting this. The Secretary’s been talking about it in his speeches for the past six months. So, he’s very committed. This is something that he wanted, something that we finally were able to do. We’re excited about it. 


That’s Bridges. I mentioned SCORE. Heirs Property. Farm Service Agency specifically does not have an Heirs Property program, but USDA, as Lilia mentioned this morning, Natural Resource Conservation Service and Forest Service has partnered with different organizations such as the Center for Heirs Property in South Carolina. I think, Black Family Land Trust at one time received a 2501 grant, what they’re doing is trying to partner with these organizations that can provide assistance to help heirs receive free title so that they can participate in USDA programs. 


FSA’s participation in that has been outreach. We’ve been working with the Assistant Secretary of Civil Rights Office and we had an outreach companion where we had fact sheets about the issue, the Heirs Property issue. The top states where there are issues for heirs’ property and resources available of where people can go and get assistance. 


However, highly fractionated land, that’s a new program that FSA has implemented for tribal producers on reservations. And it is very similar to the heirs’ property issue, that is just something that is dealing with tribal reservations. Again, recommendations. If we can do highly fractionated, can we have other types of pilots and projects that address other under-served communities? These are the types of recommendations you want to do.


Because in order to get new farmers engaged in the land, or engaged in farming, there needs to be an opportunity for them to have that land and the access to land. 


One last thing I want to say, and I know I’m long, I apologize, but we’re doing some good stuff and I’m happy. One last thing we’re doing is letters to non-operating landowners, we call them NOLO’s; FSA is, this is I want to say, a pilot that we’re trying. We’re sending out letters to non-operating landowners. 


There may be, I know in my family, several of my mother’s sisters are in the North. The property is there in Mississippi. They don’t want to use it. They don’t want to sell it. It’s just sitting there. 


So, these letters are going to go to those operators that – those landowners who are not operating their land to see if they would be interested in sharing that property. Either leasing it or renting it to a new and beginning farmer. That’s something – those letters are being mailed out next week. It’s going to be a pilot in Iowa. So, it will go to non-operating landowners in Iowa. 


We are going to do a series of mailings and postcards. We have a behavioral client crew that’s doing this and after a few months, they’re going to evaluate to see the type of response, the type of communication; was that the communication we should have used to reach out to them? And in response to that, the Iowa Bridges offices will be the ones to provide the resources of where they can go to get more information about land transition, land tenure, what you can do with your property to make it more profitable. 


So, those are a couple of things immediately that we’re doing in response to the Land Tenure recommendations. The land - the NOLO letters, the SCORE mentoring project, the cooperative agreements, extensive outreach, increasing the new and beginning farm coordinators to work one-on-one, those are just a few things. 


So, those are my top P’s. Like I said, it takes passion of all of us, not just a producer or new and beginning farmer, but also for us as public servants, and you as committee members. Planning, we’ve got to have plans – a plan in motion and to have that technical assistance there to help them with their planning, is key. For Programs, we know what programs we have. How can we change them? How can we make them better for new and beginning farmers? And then, partnership. What can we do to partner more with nonprofits, universities, community-based, and even some of the public partnerships, private partnerships, as Tom has mentioned, in reaching new and beginning farmers?


I am here today and tomorrow. I know you have questions. I know I’m over my time, but what - this is one thing that I want to say, during your deliberations, as you’re talking, there are going to be times when you want to know some facts and figures. If I’m not in the room, we’ve got a crew coming from the Ohio State office. I’ve asked for a Farm Loans Specialist and a Farm Programs Specialist. We will be here to answer any questions you have. So, as you’re crafting your recommendations you can have some figures, some information, and the PowerPoint will be emailed to you so you can just have a basic knowledge of FSA programs. But, are there any questions for me?

Man: 
(unintelligible) I’m going to go over this important information. What are the plans and recommendations we require and then we can resolve this moving forward for new and beginning farmers? For these farmers, what (unintelligible) will we have time for that? How is it going? What are they doing? We have more questions we want to focus on. (unintelligible) working with farmers that you have helped. Recommendations (unintelligible) for them. (Unintelligible.)

Latrice Hill: 
I think it’s going well. They are located – we have one that serves Virginia and North Carolina. We have another that serves Georgia. One in Kentucky and Tennessee and there’s one at, gosh, this is Texas, New Mexico, Arizona…

Woman: 
Nevada.

Latrice Hill: 
Nevada.

Woman: 
We just hired one in South Dakota.

Latrice Hill: 
And, just hired one in South Dakota. 


Lillie, any best practices that you’ve heard of?

Lilia McFarland: 
One thing I am know …

Woman: 
We cannot hear.

Man: 
You’ve go to the mic.

Latrice Hill: 
For those on the phone, this is Lilia McFarland, the USDA New and Beginning Farmer Coordinator, she’s coming to a microphone now.

Lilia McFarland: 
Hi you all, I’m like a bad penny, I keep coming up. We – so these coordinators - the ones who are longest in that position have been there about six months, the newest one about two weeks. You’re – so we’re at all different levels of implementation at this point. What we’re trying to do, and I would say our biggest best practice, is to make sure that the work we’re doing at National is knit together with the work we’re doing at Regional. So these same numbers that you saw me present and hand out earlier today, they’re looking at those on a regional level to the extent possible. And, a lot of the things that we’re doing at the national level are getting translated into the work at the regional level. 


For example, last year we held a national market summit: How to connect new farmers with companies who were thinking forward about their supply chain. And, these regional coordinators are going to be doing the same thing at the regional level as they progress. We’re learning a lot. The field structure is very intricate and this is a new position there. I – we would welcome a lot of thoughts from you guys. But so far, the greatest best practice, make sure that everyone knows where they are and make sure they know they have the tools to do regionally what we’re doing at the national level. More questions?

Man: 
(Unintelligible)

Latrice Hill: 
Thank you. 

Man: 
I can relate to your terms (unintelligible) and the none array of five have worked hard for it. Who then (unintelligible) there are no representation of people of color and minorities. How pressured is that committee as it relates to the changes that are being made and what can we do to recommend instead of an appointment to a minority advisory position that is being elected position by the farmers?

Latrice Hill: 
Okay. I’m not sure if there’s any recommendation as it relates to new and beginning farmers, what would be for that particular issue. But our - on our county committees, each county yearly has the county committee and it’s located in a local area - local administrative area, LAA. And that rotates throughout the year, so it’s not going to be in this section of the county every year. It’s going to rotate around. 


During nomination period, extensive outreach is done to increase participation in beginning farmers and ranchers and our targeted under-served communities, which makes up our traditional minority community, our customer segment. Once the election is held, at the end of the year, an analysis is done - and let me back up – a few years ago, before the Secretary exercised his authority to appoint a study was created from our economist with mass figures on where the underrepresentation occurs. Which counties have underrepresentation and in what area? 


So, this is just an example, it could be Smith County, Mississippi underrepresented in Native American women because this is all – this is race and gender. Or it could be beginning farmers in Calhoun County, so you – the county already knows it’s focus. This is what we’re underrepresented in, this is really who we need to have on the committee. So, after the election, if an underserved – an identified underserved producer has not been elected to the committee, that is when the Secretary can appoint. So, what happens is the office goes out again and does another round of outreach. 


Especially, to organizations. Organizations can actually nominate a producer for the county committee, as well as the person can self-nominate. So, when they do this second round of outreach, they have to quickly come up with a nominee that meets that need. So, let’s say it is an African-American female, then they know that’s the focus of what needs to be appointed. So, the nomination – the nomination lot, that’s what it’s called – a nomination application for appointment is then submitted. That’s different from the nomination to be on the committee. This is an appointment nomination, so I’m submitting an application because I want to be appointed by the Secretary because it’s underrepresented and I want to be on it. 


So, that is given to the county committee. The county committee submits through the state committee to the Secretary’s office, and the Secretary appoints who would be on that committee based on that. So, that person has all the voting rights in case you all don’t know what I’m talking about. Currently, there are certain members that don’t have voting rights on the county committee and most of it is our minority advisors. So, in order to give that person voting rights and full membership rights, that appointment is what’s needed and it’s what taking place. 


We are happy that the Secretary exercised that authority, that authority came out in 2008. He exercised it in, I believe, 2013, 2014, just a couple of years ago. So, now we do have that in place, that authority’s been there for a while but it allows minor – more increased minority representation on the county committee. 

Woman: 
Thank you so much for your (unintelligible). However, in my community that’s not how the committee functions. So we ought to talk a little bit more about it. I know you’re pressed for time so I’ll talk a little bit more during deliberations.

Latrice Hill:
 Okay. 

Woman: 
Thank you so much.

Latrice Hill: 
Okay. Thank you. Any more questions? Like I said, I’ll be around and there’ll be some other FSA employees joining me, so just find us and feel free to ask us questions. And, thank you for your patience.

Woman: 
Thank you.

Coordinator: 
Our next speaker, James Murray, of the Deputy Director of the USDA National Appeals Division. For the benefit of our time, we’re going to keep this information only and if there’s questions, we can pursue them later in deliberations.

James Murray: 
Hello everyone, how many of you have heard of the National Appeals Division? Okay, a few people, that’s what I thought. Okay. I’m going – oh I see it here – I’m going – I’ve got some slides here, but mostly I’m just very informational. I’m not going to really talk about the slide a whole lot. I’m going to talk about what we do at the National Appeals Division and why people should know about the National Appeals Division and the kind of issues we see that bring prestige to the National Appeals Division. 


National Appeals Division was formed in 1994 from all the agencies that are within our jurisdiction. When they changed in the Farm Bill, I guess in ‘94, when everything was changed, you know, that – Farmers Home Administration and all those NRCF came into existence all of those things were funded in that. And, so, what we do is we provide hearings to people, face-to-face fairness, we call it, because a farmer participant usually it’s a – we call them participants because it may involve farmers, non-farmers, a lot of different entities. They’re entitled to a face-to-face hearing in front of an administrative judge in their state. About half of the hearings we do are face-to-face, the other half, people do on the telephone. 


Okay. I don’t know what I did there, but obviously it’s the wrong button, okay.

Woman: 
(unintelligible)

James Murray: 
Just made it smaller and it won’t work. Okay. 


(unintelligible)

James Murray: 
…is that works? Yes, there we go. Except, I don’t know why – there we go. All right. I just pressed the back button, that was easy enough, okay.


So, what we work – our jurisdiction is all these agencies. Most of them you’ve heard about. The one we get the most in numbers from is Rural Development, mostly RHS, rural housing; get very few from RPCS and rural utilities. Usually they’re grant issues and I’ll talk about what kinds of cases we get. So, obviously, FSA is – has to deal with loans, disaster programs. NRCS is conservation mostly. And RMA has to do with insurance – crop insurance. And, rural housing deals with single-family housing loans, mostly. 


We’re a very small agency, 80/90 people. We have three regions. People – these administrative judges work out of their homes all around the country, must travel to anywhere necessary. Sorry. They’ll travel anywhere they need to conduct a hearing. Anywhere throughout the United States or any place USDA has a presence, actually, it doesn’t have to be in the United States, it could be elsewhere. 


And, there’s the headquarters. Why is there is three regions and why is one so big? That’s the way it was before NADs was formed and that’s the way it stayed. And, I have no idea why that is so. We’re also consolidating with the administrative law judges who do a different class of cases. Only three administrative law judges, but they do other kind of cases. Mostly not dealing with producers. They do cases dealing with food inspections and maybe licensing of animal parks and zoos and a lot of other kind of stuff that we don’t do, and they also do non-domestic cases involving non-domestic agricultural issues. We only deal with domestic ones. 


So, here’s what the caseload looks like. Now, so, obviously, it’s kind of trending downward and that’s probably because Farm Bill ended. As the Farm bill worked its way through its process, everybody fixed their regulations and response to problems that were found; some through the hearing process and now a new Farm Bill came along. They’re probably going to start going up again. Now, it’s not a lot of cases. I’m told that USDA makes about 400,000 adverse decisions a year. So, most of the time, the producers are satisfied with the result they get from the agency. We only come in when somebody’s not satisfied and, that doesn’t mean they always get the right decision, but they’re satisfied with the decision. They believe it’s the correct decision. 


They don’t come to NAD or they don’t know to come to NAD which we think is a problem. And, directed reviews is what I do. It’s a two-step process which is kind of typical for administrative hearings. You appeal to a lower level, if you don’t like that, then you get an appeal. The appeal comes to headquarters, which is my office, that’s what I do. I do appeals. I’m the only one in NAD that sees every single case that comes through the office because I have to review them all before I either sign off on them or the director does.


So, everybody – all right, so, why do people come to NAD? Here’s why you should come to NAD. The average favorable outcome rate for people who don’t request a NAD hearing is always zero. Never going to change, it’s always going to be zero. The average favorable outcome rate for participants that request a NAD hearing is about a third. About a third of people win their case and that’s the overall average. 


If you took RD out of that, the average would be actually higher for most producers because RD cases usually involve a dispute over a third listing, whether somebody’s paid their loan. And, 99% of the time, they have not paid their loan, they just want more time to try to stay in their house or see what else is available to them. And, so, they – so RD has a high win rate compared to other agencies generally speaking. 


So, you know, it – you’re not – if you – the only way to get a favorable outcome is to come to NAD. Now, of course, this also shows that most of the time agencies do a pretty good job winning their cases that come to NAD. So, basically, they get to present all of their information to the judge and the judge reviews everything, looks at the regulation, looks at the evidence both sides submitted, and makes a decision. They’ll look at everything pertinent to it and all the way down to handbooks or internal policies. Make a decision. Like I just said, the participants in it, anybody that’s applied for a payment loan, loan guarantee, or other benefit. 


For instance, in a loan case, a participant could be a bank if a bank, if FSA says we’re not going to guarantee a loan for you. Or, it could be a participant, if a participant asks for a loan and gets denied by the bank or FSA, or RD for that matter. And, one thing we have is kind of a chronic problem, which I – in the five years I’ve been there has gotten much better is the decision adverse to the individual and is it generally applicable? Which means that you can appeal it. Many times, the agencies will tell a participant, “We’ve made a decision here. We know you don’t like it, but you really can’t appeal it because it’s not adverse to you because it’s just a general application of our rules to you.” 


Let me give you an example. Somebody applies for a conservation program and they say, your EBI score is only 249 and you had to get at least 250 to qualify for the program. That is not appeal – and they tell the person that is not appealable. You cannot appeal the fact that you got a lower score than the cutoff point. How many people think that is appealable or should be? And why is that?

Man: 
(unintelligible)

James Murray: 
Well, I mean, both answers are right. It all depends on the circumstance. If the person says, “Well, I think you didn’t – give me enough points for category number six.” That’s going to be appealable. If the person says, “Well, I think your criteria are really crummy.” You know, that’s probably not going to be appealable because that’s a regulatory criterion that somebody established. So, it’s got to be dispute of how that regulation is applied to the person. And we see that quite a bit. And, so, basically, all agency averages. - I’m the only that goes - I do appeal ability. 


Somebody writes into us - somebody in one of our regions makes a preliminary decision and sends it to me. And, I don’t have a lot of information to go on, so I – if it’s a simple on the fence, I always err in favor of giving somebody a hearing and the judge can figure it out at a hearing. So, 93% of the time, the agencies are wrong when they tell somebody this. Ninety-three percent of the time. 


And, so, this is – the hearing is in 45 days, the judges do this pretty well. And, most of the stuff is statutory, by the way, and they can get mediation. After all that’s over, they come to NAD, they finally come to NAD and they do a pre-enter conference try to sort everything out. And, basically, they come to the Director’s office and the Director makes the final decision for the Secretary on who’s right and who’s wrong. Only participants can start the process or producers, they can start the process. On appeal from the administrative judge’s decision, agencies can also appeal that up to the Director’s office. 


If the agency head agrees that an appeal is appropriate, in other words, if a state agency makes a decision, the State Executive Director makes a decision, and he doesn’t like it, the administrative judges’ decision, which overturn the State Executive Director cannot request an appeal to NAD director, only the State Executive Director’s got to convince the agency head that an appeal is appropriate in that case. And, they do it often enough and it comes up, most of the time these hear – these requests are where a participant has lost and they’re asking the Director to change that. So, and, the Director can, just like a court, can uphold it, reverse it, modify it, or vacate it. Vacate it means they send it back and say do it over. They can modify it by changing the outcome some, but not completely reversing it. 


This is final. From there it goes to court. Okay. And, USDA can’t take you into court, only the participant can take it to court if, at the end of the line, they lose the case. They can take it to court. That’s a long drawn out and expensive proposition. Doesn’t happen very often, but it does. And, agency has 30 days from the final decision to implement that decision. That means do whatever was ordered. And, of course, that’s the administrative judge if nobody appeals that decision or it’s the Director, or the Director re-determination, if somebody does appeal up that far. 


This is kind of our information. Now I want to get into the kind of issues we see and how I – how you can provide information to people to help them there. You know, I’ve heard a lot of different scenarios here. I’ve heard a lot about group houses or high tunnels and, you know, we’ve had several cases dealing with that. But, what we see with – first off, we don’t do discrimination cases per se. We don’t do anything that deals with Title VII discrimination. If a person says, “I believe NRCS discriminated against me because of my status, Title VII status,” you know, we don’t deal with that. 


We tell them where they can go to get that redressed, however, if somebody’s a beginning farmer, we don’t deal with the discrimination aspect of it, but that’s a regulatory process so we would look to see whether that beginning farmer was treated as they should have been under regulations as a beginning farmer or whatever there is criteria. So, we do look at that, and also, evidence that somebody was treated poorly at the local office or wherever this case started, may affect the judge’s or the Director’s decision on who to believe in a particular case. You know, how the case should come out ultimately. 


Some of the issues we see – we see – let’s see, I mentioned the – the cases with the group houses or the high tunnel. We don’t see too many of those, what we do see a lot of is people not understanding program requirements, for instance. Someone has a continuous crop insurance policy, so, they think that their policy is a 12-month policy that renews every year. And, so, they don’t read the policy and it turns out that every crop, pretty much every crop has got a growing season, so it’s only insured during the growing season. 


So, suppose you grow guavas outside of the growing season because you can get more money for those kind of guavas and a disaster happens a month after the growing – the normal growing season’s over, you’re not going to get your disaster. Your insurance policy is not going to cover you. Well if somebody doesn’t realize that, they think it’s continuous policy, covers me all - for all 12 months. So, it’s an education process and they don’t get that education very well through the agencies they deal with because - for a lot of reasons. One is, the agent doesn’t want to give them wrong information and the agency doesn’t really know necessarily what they’re growing.


Another issue we see is, we’ve notice the farmers, the participants of that program, especially with budget cuts in recent years, some agencies have said, “Well, we’re not going to give notice all the way we used to out there. We’re not going to – maybe we’re not going to do it or we’re not going to do announcements on radio stations and that sort of thing.” And, of course, there’s been a lot more reliance on email. Well, producers that are in the system and have provided an email, get all those notices. Somebody who wants to be a new producer, who doesn’t know about that, who is not in the system will not take - get that kind of notice. 


He also might not be listening to the right radio stations or reading the right newspapers to get the information they need. And they don’t know, necessarily, to go to the FSA office. They usually sit back combined offices to try to get that information from. So, we see a lot of problems with that. We try to give equitable relief in those cases. Did the person do everything they could do, but still were unable to qualify for the requirements? So, if we find that, either the agencies didn’t give proper legal notice, we will say, well you need to accept that late application anyway, or you need to take that late application. Doesn’t necessarily mean that they’ll get the benefits, but it does mean that they do get in the door. See if the fact they get into.


Another issue is – a lot of talk about heirs here and one of the problems we see starts well before it ever gets to USDA is a lot of people don’t have wills and they don’t get good legal information about doing that. We had a case recently, for instance, where a woman owned some land and she died in 1948. Okay. In 2015, an organization which said it was her heirs wanted to change - they wanted to get paid the money that other people had been getting over the years. Well, unfortunately, for them, no way of knowing that they were relatives of this person, but people think because they’re relatives they’re heirs. Well that’s not necessarily true. 


So, it’s been 65 – over 65 years since this happened. I don’t know how you sort that out, but it doesn’t start with 50 years later when somebody wants to start getting benefits. It needs to start way before that. So, more education needs to be put out to farmers and producers that they need to have these processes in place so that, if they do want to transfer land and those sorts of things, they can do it the way they intended to do or do it. A lot of times farmers, unfortunately, in the cases we see, do not have wills or do the legal paperwork necessary to then go on to transfer that land to somebody the way they should. 


We see the same thing with leases and contracts. You know, it’s a handshake, it’s oral; sometimes that’s pretty good if everybody agrees that there was a lease, here’s what the lease said, and that happens quite a bit. Unfortunately, that’s not the cases we usually see. We usually see it where there’s a dispute as to what they said to each other or, that the regulation says if you have a valid lease you can do certain things and it turns out in a particular state, there’s something called the Statute of Fraud. Anybody know what that is? 


Well, the Statute of Fraud says any interest in land that’s for more than a year, got to be in writing or it’s invalid completely, so. So, that happens to farmers quite a bit, at least in the cases we see. I don’t know how often it happens out there, as I said. I know I can talk about the disputes that come to us. Those are the disputes that come to us and those kinds of things can be fixed before they come to USDA or the National Appeals Division, but they got to start early on in the process. So, with new farmers and that sort of thing, those things need to be – they need to be told about those pitfalls before they get into the process if that’s what they’re going to do. 


Also, the first piece of advice I would give anybody that wants to be a farmer is, first thing you need to do, or there might be two things you need to do. You need to talk to FSA, you need to NRCS. But, if you want to get into USDA benefits, you’d better talk to NRCS to make sure you don’t have a wetland on your land or highly erodible land, or something in – that’s going to prevent you from getting benefits before you cut down those trees and fill that in or whatever you do with it. You better go see them and talk to them. 


You go to FSA and get your farm number, then you go to NRCS and say, “This is my farm, do I have a wetland on it?” You need to do that because there’s no going back once you do something like that, or very difficult. You can remediate, but usually it costs you more to do that than the program benefits you would have lost. So, it’s a serious problem. 


So, what else? Another problem is farmers make business decisions – I think – I go to the American Agricultural Law Conference sometimes. What I hear there a lot, and what seems to be true at NAD is, that they get the wrong lawyer to help them out, if they get a lawyer at all. So, they want to transfer – they want to do a transfer of a farm through their will or that’s what they say, take all the right steps and they go see a lawyer who’s going to make their wills for them. Unfortunately, the lawyer doesn’t know anything about agricultural law. 


So, how they set up their business structure may have serious implications for whether they’re eligible, or how much they’re eligible for in certain programs that they then later applied for. So, they need to figure all that out ahead of time and go to somebody that’s going to be able to help them with agricultural issues; if they’re going to have a lawyer help them at all. He needs – they need to go to see somebody and this will all make my job easier if that happens because if I, like I said, it can be a point pretty important issue to figure out when somebody’s been dead for 65 years, who their heirs are when there’s never been a will. So, and we don’t like to see this kind of problems because somebody out there is not getting what they should be getting and somebody might be getting benefits that they’re not entitled to get. 


Another thing is, the receipt thing has helped out quite a bit, we still see cases where people do not get receipts. Usually that’s not a big problem in our cases. Frankly, most of the hearings, the agencies are usually pretty up front and, you know, they’re usually pretty good at saying, “Well, I don’t remember what happened. I don’t know if the person came in. I don’t really know.” Or, “Yes, I gave them, that’s what I told them.” And it turns out to be the wrong thing, usually pretty good at that. Usually it’s not a problem. And at NAD we can fix those problems, like I said, there’s hopefully, they can – they don’t need to – if they’re done right ahead of time, they can be fixed before we get those; we can fix those problems because we can give equitable relief. 


Equitable relief means, they had problems that – an agency makes the right decision ultimately on the loan, pure legally, they’re legally correct. They made the right legal decision based on the information they had. But, for some reason, the participant was unable to comply with the program requirements, or relied to their detriment on information that was provided by the agency.


I – an example of the first one might be - somebody was – I’ll give you the example of death where somebody puts the land in a conservation program, say it’s – they had an ecrip contract and they’re supposed to build a building that contains compost and it’s supposed to be eight feet square by eight – and eight feet tall, and, so they give out specifications that looks pretty good, gets it all done, the NRCs guys comes out and measures it and it is seven feet eleven by seven feet eleven by seven feet eleven, so, the agency says it doesn’t meet our specifications. So, we’re not paying you any money for this building that you paid for, that you put out some money for, or you’re going to have to pay for. 


So, equitable relief would come in and we’d say, “Look, the guy hired a contractor, he’s not a builder, they’re a builder, there were plans, the plans were right, the contractor just built it wrong. Pay him the money.” Or we might say, “Bam, you know, they don’t get paid for that inch lacking all the way around or something. But, you know, at least pay him for most of what you we’re going to pay him.” So, we get a lot of issues like that. 


Or, we get issues where a land is put into a conservation program and it turns out later that the land didn’t qualify for the conservation program. And, so, NRCS or FSA depending on the program, they want their money back. And, so, usually in that case, we’ll, if all the facts are true, we will usually say something like to the ex - where we usually pay them for part of it. Folks say, “Okay, we’ll terminate the contract. He gets to keep the money you put in it. And, if you still got – supplies or equipment you purchased to carry out this contract, we’ll pay you for that as well.” But, we’ll, maybe we’ll take them out of the program because the land doesn’t qualify for the program. So, we try to do equity in a case like that. And we get a lot of cases with equity. 


So, out of the 33% here, the figure I gave you doesn’t actually include that. That case only includes cases where the farmer just proved that the agency did something wrong. So, of – another reason to come to NAD is because getting benefits out of the – getting what you want out of the program, or getting something that is much higher than 33%. Probably up 40-some percent. Either you got a good change of recouping your money and, sometimes, there’s a lot of money at stake, even for small farmers, especially if there is a disaster or something. 


Okay, well, I guess the only other thing I have to add is that you deal with these people on a regular basis. So, you need this – you need – it’s good to see that now there’s a website where all the stuff together, a lot of it, you can go there and find a lot. You can go – so what we see happens is, people walk in, they want to know if there’s a program in existence, and they may be told no, there’s no program in existence. Or, what we see other times, these are the cases that come to us, they’ll come in and want to put in an application and the agent will say, “Well, the application period’s closed. We’re not going to accept an application from you.” And then, later, somebody up the line says, “Well, you know, maybe we’re going to extend the deadline for this. So, everybody that put an application in late, up until a certain date, we’ll accept them anyway.” 


So, you got a whole group of people who were told, “Oh, you could -we weren’t going to accept your application.” And, so, they have to then prove, oh, I actually came in to put an application. That’s where the receipt really comes in handy. That kind of stuff. Because the agent’s going to say, “I don’t know.” The person’s usually going to say, “I did come in.” And, usually, if it’s not contested, we’re going to find that their receipt really helps a lot. It shows that they did what they said they did. 


Right now, the process for NAD is pretty quick. The AJ’s get their decisions done very quickly, the administrative judges. So, it’s not a long drawn out process, if you appeal up to my office, process slows way down when it gets up there. I’m not sure all the reasons for that, but it takes a long time to get through my office and get out the door. But, if somebody wants to start the process below, I think 45 days after they request a hearing, they will have a decision. It may not be the decision they like, but they will have that decision and know what the next steps are going to be. And, for farmers, or anybody else in this, that’s a very important part of the process is speed. 


You’ve got to get it right, but you’ve got to get it done quickly because somebody wants to know, am I going to get that insurance money for next year? Or, am I know going to get that insurance money? Or, am I going to be on the – trying to think of the name of it, what do we call it? The acronym for it, anyways, if you don’t pay your insurance, you can’t get crop insurance next year, ITS, thank you. You don’t want to be on ITS and, so, and you want to know if you’re going to be on the ITS because, you know, crops are growing out there and you need to know – you need to make business decisions about it. 


All right, so the last thing I’ll leave you with is, tell everybody about NAD out there. Tell them they need to come to NAD if they have a dispute with the agency. And, mostly, all they have to lose is time. If they can afford it, they should probably try to consult an attorney before they come; it’s not necessary, most people can’t afford it. Sometimes, the money involved is not worth it, but on the other hand, sometimes people get into a mode where, you know, if they had a $500 accident with their car, they would hire a lawyer to help them out with that, but if they have $100,000 crop insurance claim, they won’t. And, so, they need to – sometimes they need to think like a business person and decide what’s best in their case. But, you can’t win if you don’t come to NAD and if you come to NAD, you got a good chance of prevailing.


So, I didn’t use up anywhere near my time did I? Yes. 


So, does anybody got any questions at this point?

Yes, sir.

Man: 
Have you ever had a case where, after the fact, you didn’t hear back from the judge? Appellate judge says, no, we’re not accepting it, but then they later bring up new material evidence, maybe they found that receipt or something that would change the whole case. 

James Murray: 
Well…

Man: 
Do you think they’ll look at, once it’s final, it’s final?

James Murray: 
Well, if it’s been through the Director, it’s going to be final, it’s done. But, we do have a regulation that says, if, after the agency made its decision, the participant presents – either side can present new information to the administrative judge and the administrative judge must consider that information. Which may change the whole outcome of the case. And, on direct review, they may present additional information that could change the outcome of the case, but not – once it’s been through Director review, that’s the final agency determination, there’s no legal way to change that, except theoretically though the Secretary’s office. 

Man: 
There is no time limitation on new material evidence?

James Murray: 
Well, it’s got to be before the hearing occurs.

Man:
Okay.

James Murray: 
So. Or before a decision’s rendered. At least. Any other questions?

Yes, sir?

Man: 
How about when you enter into a contract with the NRCA, from the NRCA, you know, you have year one, year two, you cannot do this, but, and then year three comes along and they haven’t had the time to do it with you because there is – there don’t have enough personnel and you end up losing that contract. I mean, it’s going to harm you at the end. What do you do in that case?

James Murray: 
Well, we try to give equitable relief in that case. I don’t know, but the equitable relieve must be appropriate and sometimes it’s not going to help you. But, for instance, sometimes NRCS will say, “Well, we want you to – we want -well, let’s just terminate the contract and everybody walk away.” But you’ve put a lot of money into it. You don’t want to do that. You could appeal that decision – whatever decision NRCS makes, actually, their failure to make a decision is also something that is appealable. So, if they continue not to do what they’re supposed to do that is appealable as well. 


What kind of relief you could get is more problematic. I’m not sure what relief you might get, but you might get the money you’ve had to put into it in the first place, and, of course, that’s not really – I understand that’s not 100% of relief you want because you wanted to implement a particular practice that’s going to help you down the road, in the long run. We get that situation relatively frequently when something like a drought occurs or a flood occurs. Somebody was in the middle of a practice that requires planting a lot of trees of something and then a drought happens and they can’t complete the practice because they just can’t irrigate those trees. Those trees are going to die and, so the next – so because the trees don’t grow they can’t do the next stop and – so those situations come up. We haven’t had too many cases, we’ve had one that I know of or a similar situation where the agency did not do what it was supposed to do, but usually it’s the other way around. 

Man: 
What about the various reason why you go on signing that contract is because you need to implement certain practices. 

James Murray: 
Yes.

Man: 
But then when they – they decide to remodel the office and they take seven eight months and there is no personnel and they’re – I mean then it becomes a big issue. It’s like the farmers not doing what they initially went in and signed up for, so that’s…

James Murray: 
Yes, key things are happening and the farmer can’t do what they need to do because somebody’s supposed to come out and say here’s the next step, usually something like that. And, of course, if there is a contract that says, and usually it – well usually it’s – well – those contracts are kind of tricky; so, sometimes they deal with months, and sometimes they deal with fiscal years, and sometimes they deal with both. 


But, basically, if they haven’t done what they are supposed to do by a certain time, that’s probably an adverse decision that can be appealed to NAD and they’ll have 30 days - once we issue a decision they’ll have 30 days to do what they need to do if we find in your favor. And, to my recollection, they’re pretty good at once NAD says you need to do this within 30 days, they – they’ll divert their resources or whatever they need to do to get that done, usually. Sometimes, there are disputes about what they should do, but once they know what they’re supposed to do, usually they’ll do it.

Woman: 
Can I ask you to explain a little more about (unintelligible). 

James Murray: 
Oh, yes, 30 days. Thirty days from when you knew, or should have known, that there’s an adverse decision. There’s also a statute that says they have to put it in writing within 10 days to you. So, it’s if – and what agencies sometimes do, is not make a decision or not notify somebody that they’ve made a decision. Well, time, the clock doesn’t start ticking until you get notice of it, or you reasonably should have had notice of it somehow. 


So, yes, 30 days to follow. And that’s not a hard and fast rule, we a lot of equity there. I mean, if somebody, for some reason, cannot follow up within 30 days, it doesn’t mean they’re completely barred, unlike – at the agency level, it usually does. If you don’t see something by the exact date the agency says, we get a lot of cases like that. So, we’re going to treat that as a bar. We do not treat that as a bar if there’s good cause for why it was late, we’ll still accept the appeal and decide the case.


Okay, thank you very much.

Latrice Hill: 
All right. Thank you very much. We’ll now take a short break until 3:00. So, 3:00. 

((Crosstalk))
Coordinator: 
Reminder, to ask a question, please press star one. 

((Crosstalk))
Coordinator: 
Currently, we don’t have any questions. 

Latrice Hill: 
Okay, great. Well thank you. We’re going to get started now. 

((Crosstalk))
Latrice Hill: 
Good afternoon, everyone. If you all could please take your seat, we’re going to go ahead and start this last session of this afternoon. This is our public comment section and we have Ms. Dolores Spate, from Alcorn University, who is the Executive Director at our Socially Disadvantaged Policy Research Center that is funded out of the Advocacy – the Office of Advocacy and Outreach. So, thank you. Go right ahead with your comments.

Dolores Spate: 
Okay, thank you. Again, as Kenya said, I am Dolores Spate and I am the Policy Center Director for the Socially Disadvantaged Farmers and Ranchers Policy and Research Center. That’s a mouthful. The Policy Center was created out of the 2014 Farm Bill and it was created, the Farm Bill called for the creation of this policy center and the establishment at an 1890 university. And, it was funded through a USDA grant, Alcorn did succeed and was awarded the grant. Now the center is national info and, you know, while it is housed at Alcorn, it is for – it relates to all socially disadvantaged farmers and ranchers. And, Alcorn is the lead school, if you will, but it will – the work will be done in collaboration with a host of others, including the other 1890, other land grant institutions, as well. And, the idea is for Alcorn to work collaboratively with the ag community and for the benefit of the whole, again, community, all socially disadvantaged farmers and ranchers regardless of individual race category. Now, Alcorn does this through primarily a management – a transparent management structure focused in three areas. Those three areas are active research and that is the primary focus, you know, for the center. And the idea was to give socially disadvantaged farmers and ranchers a voice in the Farm Bill, but to make sure that it is data-driven. 


And, so, you know, the second component then is stakeholder engagement. And, so, again, I’ve talked about the fact that is a collaborative process, so, we have established an advisory board and that advisory board consists of other 1890 universities, several 62 land grant institutions, it includes just a number of community-based organizations, farmers and ranchers, and ag business organizations as well and a couple of national leaders. So, the advisory board currently consists of 19 members and it is chaired by the President of Alcorn State University, Dr. Rankin. 


The center is also housed within the office of President there to demonstrate Alcorn State University’s commitment. We work collaboratively with the school of ag, as I mentioned, as well as, you know, the community of socially disadvantaged farmers and ranchers. 


The only other thing – and, so, one of the things I’m going to do, you know, given the limited time, is refer you to Alcorn State University website. If you go on the website, under Discover Alcorn, there is a link to the Socially Disadvantaged Farmers and Ranchers Policy Research Center. And it describes what I just mentioned to you as it give – as well as give you some additional information. 


So, I think I’m going to leave you with the four priority areas, then our research areas that we conducting research in currently. The first is, the various titles of the Farm Bill. Then these are policy and its impact on socially disadvantaged farmers and ranchers. Second area of focus is those factors that support and barriers to participation in USDA programs. The third is the area around land law and air crop per annual. And, the fourth is use - access to and use of technology in agriculture.


There any questions? Okay, hearing none, thank you. 

Moderator:
Thank you, Ms. Spate.


Our next presenter will be Vincent Palmier, he will give us some information on USDA Strike Force Finish. Thank you.

Vincent Palmier: 
Thank you. You know your day’s going in the wrong direction when you show up to a seminar on the wrong day. Fortunately, our day found a little bit of time to get me in here and talk about Strike Force. I’m going to be very brief and talk about Strike Force, what it’s about, and how it can possibly help you.


In 2010, it was created by the Secretary. There was three states that were initially piloted. Now, we’re up to 26 states. Ohio joined in January of this year. Since 2010, there have been 1500 new partnerships, 190,000 new projects, and 23.5 billion in investments. So, it just shows you what USDA can do when we’re working together as a team. 


I noticed out on the table out there, there was this quick reference graph – guide of all the agencies and I worked for Rural Development out of Columbus, Ohio, who we have Farm Service Agency, Natural Resource with Conservation Service, Food Nutrition Service, Forest Service, Risk Management, Agriculture Marketing Service, on and on and on. We have all these resource out there to assist communities and individuals with their needs. Just one agency, Rural Development, has a portfolio of 213 billion. One agency, under one department, 213 billion. Ohio, last year alone, processed 781 million dollars’ worth of assistance. One state, one year, 781 million.


So, when I travel around the state and talk to communities and individuals, one of the first questions I always have was how much their county or area received last year. One of the first things I ask them is, did you get your fair share? And, if you didn’t get your fair share, then you need to listen to what we have to say, find a way to utilize it, and make application for assistance. 


This is the state of Ohio; we have 11 counties that are in the Strike Force community. Unfortunately, it's not good to be in the Strike Force because you’re at – that means you’re at like 20% persistent poverty. So, for those who are familiar with Ohio, the Ohio River’s there at the bottom and that’s our Appalachia area. It is primarily our Strike Force community. The highest level of poverty is in that part of the state. That just gives you an idea.


Each state administers Strike Force a little bit differently. We’ve been fairly aggressive at going out and promoting the Strike Force thing.


What does Strike Force really mean in terms of in practical purposes? We go out and listen to the community. We take representatives from all those – some of those agencies that I mentioned and we get together with the County Commissioners, the Mayors, the local business folks, the lenders, and listen to what they say. It’s more of a listening process as to what their needs are in the community. Maybe it’s affordable housing, maybe it’s living wages, jobs. Maybe it’s the opiate problem. Maybe it’s high speed internet, communication with federal and state agencies, healthcare facilities. Those are all needs that are out there and we’re trying to find how we can use USDA programs to meet those needs.


Now, kind of wonder, well how can we really help the opiate problem in a rural Appalachian county with USDA programs? But, actually, through the Rural Development Service, we can a community facility loan to assist them in building a healthcare facility. After we listen, and after we gather that data, the next step, though, is for the community to act. If we don’t have an application in hand, there’s not much we can do. So, one of the last things we say to a community is, community you get back together, you decide your top three/four priority needs and we’ll see how we can fit USDA programs within our wheelhouse to what your needs are. 


And, so, that’s kind of where we’re at in Ohio. We’ve done about five sessions with local communities, counties. They’re drawing up their needs. Working as a community, working as a county, to develop a plan to bring it back to us. So, they’re all on the same page as to what the needs are. 


The local food movement, I think, is an exam – a great example of what Strike Force can do and I don’t know how well you can see this, but there’s about six agencies there on the color key there. And, like Land Conservation, for example, is one agency, the Conservation Reserve Program, Conservations Stewardship Program and that corresponds to the agency that works with that – in the food processing, that’s very heavily rural development. 


We could do a loan to a business that wants to expand, we could do a value-added grant to a producer that wants to expand their product. I heard a question about micro – or very small loans, maybe we could do a micro loan to that individual. 


So those are just some examples. I think this shows how USDA and all of its resources can work to get the – from the product from the field to the grocery store and all those steps that are involved in between, how it can work together. 


I think I’m going to skip this slide and that’s one more, I think is my contact information. Any general questions for me? Yes?

Javier Somoda: 
Once again, Javier Somoda with JSM Organics out of Watsonville, California, an independent grower. Absolutely doing things that I love to do, but there is a need for me and another grower to go the next step. You just mentioned value-added grant. As a farmer, this is my day off after six months. I haven’t had a day off. I don’t have time to do any deep writing. Nor do I have the knowledge, and I’m not a good writer, to go ahead and apply for this value-added grants.

Vincent Palmier:
Okay.

Javier Somoda: 
The biggest issue that I have is that, not having the knowledge to do it and not having someone to write it for me. Could I - am I capable of delivering things and doing the things that I want to do? Of course. This is my life, farming and producing food. So, how do you come in and play the role of being that middle person that I get this done?

Vincent Palmier:
Very good and fair question. And, one thing I think you’ll find, I’ve been a USDA employee for over 30 years, and I think, for the most part, USDA employees are not satisfied in just handing you and application and saying the deadline’s in 30 days. Most USDA employees will go the extra mile to assist you, to give you bullet points that you can come up with, maybe give you examples – redacted examples of other applications that have been submitted, providing guidance. 


We work with a lot of, in Ohio – Athens, Ohio is kind of a real food niche area and there’s a lot of nonprofits which we provide assistance to that help farmers put together that value-added grant. So, I think, between the combination of us assisting, you know, going that extra mile. The nonprofits that we assist can go a long way in assisting you.


Thank you.

Woman:
I just wanted to piggyback a little bit on his response. We also have the 2501 grantees that are nationwide that can also assist you in completing the applications. Is there any requirements needed for USDA programs and services? And, I have a list of those. They were just announced for this fiscal year, probably about an hour ago, and I can share those with the group, as well. Thank you.

Woman:
I’d like to turn it over to our Madame Chairwoman, (unintelligible).

Emily Best: 
Thank you. So, we’ve reached the end of our presentations today. I feel like we got a lot of really valuable information that we heard a lot of questions being asked, both from speakers and from those of us on the committees. I was taking a lot of notes as we spoke, but it often takes me a bit of time to sort of formulate the themes to pull it all together and before I put any of my thoughts out there, I was hoping some of you would have some thoughts about what you thought the themes might have been coming from our presentations.


Specifically, what was being asked of us? I’ve heard about Empire Sessions. There may have been more targeted questions that the committee was asked to respond to and while we don’t have any specific guidelines, I felt like I heard some questions being asked of us of how to move forward with our committee and what sort of suggestions you might want to give. 


And, another thing to think about, that we may want to address more tomorrow, we have more presentations tomorrow, is what more information do we want to hear in our next session? Or, in other ways, what are we still wondering about and hoping to hear about and learn about perhaps before submitting any formal recommendations? Because, I think, that was part of some of the questions we had, was just trying to figure out getting more information from the agency and the department. 


And, so, before we open it up, Peter had a few words he wanted to say, as well. So, Peter.

(Peter): 
This is just to echo a little bit of what Emily just said and help connect the dots. If you remember right, the first time we met over the phone, we introduced ourselves and talked about an issue that was important to us. I think we tried to keep track of those to help develop this agenda. More importantly, a couple of weeks ago, we emailed out and asked you for the one most important issue and that’s what we put together.


 I think you got a couple pages back, but, hopefully, you saw some relationship to what we said were the issues and the speakers that you heard here today, and the questions that we might have been asked. So then, more important – and that’s what’ll happen tomorrow. Think about that in terms of the next time we meet, i.e., I think there’s a circle here that if we got questions, we have issues of things we see, it’s important that we speak up with those, share that with the group. 


Think of that as homework between now and when we ask again because that’s how we help get information back to the committee, find out what’s going on, how USDA is doing somethings to give us better information to come up with recommendations.


I don’t know that we’re leaving tomorrow with a set of recommendations by any means, but my goal is that, at the end of the day today and tomorrow, we take a few moment s to try and capture what is it we heard, what are the questions there, because, to me in the long run, we’re, you know, we were asked a few questions and that’s how we help respond back to USDA with what their questions are to help make some valuable recommendations based on our responses. 


But, there’s also - we bring a plethora of experiences ourselves. It’s a smart group that’s here, there’s a lot of experiences. It was fun to hear the introductions today. So, you know, bring that to the forefront as we think about what are the issues that we see with beginning farmers and ranchers across the spectrum of the different types of agriculture. And, before we leave, make sure we try and quanti – codify some of that in writing to help us remember for next time what is the issues out there, how can we put recommendations together to help make the biggest difference for those people that we’re trying to represent or make a difference for. 


With that, so, we’re trying to work together as a – me, both Emily and I, but more so, the committee as a whole. 

Emily Best:
(Steven.) 

(Steven Shepard):
I kind of wish that we split this hour (unintelligible) first. Earlier as far as (unintelligible). Abide the recommendations that were actionable by the (unintelligible). And I think it would be helpful, at least for me, to understand the concepts. Are we thinking about this in a similar way? Because, you’re not speaking about beginning farmers and beginning farmers on the committee that, you know, we can think of many issues, including systemic ones like losing our land, which may or may not be something that’s actionable by USDA. So, as a group, do we put this constraint or context upon yourself? And is that – it would be helpful for me to understand we’re thinking straight or context-rich? 


My first thought is, if we start from the – from what are the issues out there? Do we just spring from that or try to overlay where the USDA can impact these issues? I guess it would be helpful for me to understand that.

Woman:
Okay, Steven, I – I think what I hear you asking, and I think Gary alluded to it earlier too, or it could have been Peter, about whether or not the committee could advance recommendations without regard for whether or not it’s even feasible to work them within the department. And, we have not put the kibosh on things like that. We don’t want to constrain your interactions, your, you know, discussions. And, we prefer to keep it open although we do give you some guidance. The guidance is generally, what has an agency put forward in the way of a question, an inquiry to you. And, I think we heard some of those today.


They were very broad in many instances and that – what that does is it gives you great latitude in how you want to come at coming up with the recommendations. In the past, we’ve produced what we call summary sheets and we had the agencies kind of capture the issues, but we get guidance from all over. You know, we’ve asked you guys, well, what are some of the burning issues out there? What’s coming up for you and your stakeholders? We take that information and then we – that kind of gives us guidance with who we approach internally to give you presentations. 


So, I think it for a starting place, start with what’s coming up for you out there and, certainly, within agriculture there – it’s all over, I mean, but, even when you responded the first time, we came up – we came to you a couple of weeks ago and asked for the one thing that you wanted to see during this meeting. So, part of that, you guys came up with, you know, a good list. Maybe half of you, and we used that and I saw some, you know, commonalities in what was coming up. So, that you guys have, with yourselves, what you want to – you have latitude in what you want to bring forward. 


And, besides the questions, and, I think, Emily, you have, Madame Chair, you do have – you captured some questions. We can start there and they’re very broad, you know. How can we help? Where are we missing it? Those are very broad questions. So, I say take that, run with it, and you go forward in your discussions, and this is a very different meeting than what we’ve had in the past. We were much more refined in what we asked. We had some very specific outputs we were looking for. Not so much now, and that’s okay. 


We like thinking out of the box – think out of the box. It’s all about agriculture, and, for you, it’s all about new and beginning farmers and ranchers. 


I hope that helps, Steven, a little bit.

(Steven Shepard):
(unintelligible) I think so, we’re not virtually listening to the presentations at least they are the ones that help us say, I didn’t clearly identify questions from the (unintelligible), the presentations. So, I will have to go back and think about those, but, at least it gives me a structure.

Woman:
And, I think, tomorrow we have - we don’t have any – in terms, I think, just referring to tomorrow’s agenda, we begin the morning with Risk Management and that’s just the information address, you know, no questions there. But that doesn’t mean you could not come to the table with a recommendation. Then we have some regional or state presentations. 


The report on the council for Native American farming and ranching, that’s information only. And, then, we have a global analysis presentation, foreign agricultural affairs. I think Mr. Whitley is coming to you for some – some of your insight and we’ll have specific questions at the end of his presentation. And, I’m pretty sure, Ms. Rucker-Ross will be asking you for input on the grant that Lisha’s doing with regard to beginning ranching – farmers and ranchers. 


So, you’ll have some questions here, but they won’t be very specific. They’ll be very broad. This I know. So, once again, you know, you guys can approach it, and you have great latitude in how you do that. 

Woman: 
I’d like to ask a question. I know there’s another advisory that is dealing with minority and disadvantaged farmers. Where’s the crossover here because we often are bringing up subjects that do hit minorities and disadvantaged farmers? 

Woman:
I’m also on the associate advisory committee and the title for it is, Minority Farmers and - Advisory Committee. And, that committee basically addresses issues or provides recommendations to the Secretary on issues effecting minority farmers and their participation in USDA programs. The cross-section may be beginning farmers here in this committee may have some of the same barriers, but the concentration of the other committee is minorities, is more minority-based. 

Woman:
It doesn’t – I was just going to say from my own observations, of both committees, beginning farmers and ranchers encompasses issues for minority farmers in that they tend to be smaller. And, so, from that aspect, they’re not necessarily new and beginning though.


Well some of them is – some of them are starting out and when they go into some of the service centers as a new farmer, they feel that there’s some barriers because of their minority status. But, kind of cross the sectors related to their recommendations are mostly things that the agencies can do, that USDA can do to better assist minority farmers getting into farmer as well as being treated fairly when they go into the service centers. And then, here is for beginning farmers and ranchers overall. Some of the barriers or things that we can do to increase the number of beginning farmers and ranchers. Does that answer your question?

Woman:
Yes, I do have one kind of a unique person that you just kind of touched on. Is there any other advisory committee dealing with women farmers? We may be the only one in that they would be new and beginning farmers.

Woman:
I’m not aware of any, but I can find out if there are from our committee management officer. Again, USDA has about 200 advisory committees and other times the – just lost my train of thought – other times, the women are not always classified as minorities. 

Woman:
They should be.

Woman:
They should, but it depends on the program.

Woman: 
They should not.

Woman:
Oh, they should not. Okay. Yes. Because that’s what this 2501 program is race-based from those that historically have been denied services by USDA, so with that program women are not considered minorities. But FSA has programs where women are. But if there is an issue with women, or recommendation, it can be taken up on by the Minority Farmers and Ranchers Advisory Committee.

Woman:
Or by this committee if it’s new and beginners. 


Or by this one if it’s new and beginners.

Woman:
Exactly, so, just to be clear, because you do have some new committee members. We’re talking about people who have started farming within 10 years. Yes, sir?

Javier Somoda:
I almost feel like I just learned that there’s another advisory committee. It seems like, I could call a flip flop, I could call it very incredible. I have some leery about my life, thank God. I think some of those issues, and I wonder if I could probably take in or maybe part of that and understand a little more where the other committee, because it seems like more like, the issues that that group might have are very similar, but a little different sometimes and I see it. I see it because, like I said, I’m a minority, I’m also a small grower, and I’ve gone through several issues like probably perhaps those people on the other side are going through. 


And, I think it has to a lot with maybe language barrier, maybe the crop, the issue, so perhaps, legal status or something like that and that’s a whole different animal. I think there is a way that I could probably learn something from them as well, so, that way we can serve more of these, more farmer community, not so much I guess, it would be beneficial to me. I wonder if there’s a possibility of being taken in one day. Probably not, but I’d love to. It’s just that, because as a small grower, small beginning farmer, you know, grace is what (cuts out) - a woman could be another issue. 


But, there’s a lot of things in common that we can, you know, come up with recommendations as both groups. I almost feel right now like there is, you know, couple of us have at least one or two things that we could probably say, you know we should work on this, but we have to take this to the room and think about it. It’s way too early for me, I’m just like, this is the first time that I’m in, you know, in a group like this. It doesn’t mean that I don’t have that – that I’m not ready to bring something to the table. I feel like I’m ready, but I need to still learn a little bit and see what happens. What we can come up with. 


My goal is not to leave tomorrow with, and this is a recommendation for the chair, with something that we can really start working on because taking two days off and going far away, we’ve got to get some fruits out of this. This is not just a vacation trip; got to make it, got to get some skin out of this, but I’m very hopeful we’re all willing here to do something. At least it’s not think that well we’ll get another conference call and we’ll come up with ideas. Let’s work at it and let’s bring something, let’s get some juice out of it. 

Woman:
So, I’d like to respond to that and say that the last few questions speak to what topics can you guys really reach in your deliberations. And, I think that new and beginning farmers might also include minority and women and other targeted groups. And, so, that your mission is broader in that regard. And that when you talk about new and beginning issues that they do encompass the issues. I think those issues, I think Minority Farmer Advisory Committee, from what I’ve observed, there is very focused on barriers that have – that ethnic minorities have faced over the years. 


So, I’d say, go for it, there’s no reason why you can’t at least, you know, incorporate or encompass recommendations that reach all of those groups. And, also, in terms of the work you guys get to do while you’re here, you know, time is a little limited and we do count on the fact that you guys will be engaged between meetings. There’s really no way to do it – or, I’ll say it’s very challenging to get committee – get recommendations down on paper, fleshed out and finalized in one meeting or, and we’re limited, you know, fiscally to one to two meetings a year. 


That’s just a year, so, as you can imagine, Kenya came up with ideas about having you guys engage at least once a month, once every two months, or once a month while you’re building your recommendations. So, you know, we do have a plan about keeping you engaged, but that won’t mean having a meeting, unfortunately, but we’ll do our best, you know, to keep you plugged in so you don’t leave this two-day meeting and say, okay we’ve done that and then there’s a big space of time where you don’t visit the discussions or recommendations that you come up with.

(Peter):
So, Javier and Emily have, I think brought up some important points that some people want, you know, to do stuff. They want to, as my father would say very well, they want to cogitate on it a little bit, think about it a little bit, and when they do speak up they’ll have very important things to say. Other people such as myself, get energized in the group and you think by talking. And that overrides the people who need time to cogitate on it and think about that. 


So, to bring that, both back, part of our goal, I think when we talked about how to structure this a little bit, is to record some of the questions that we heard today, so that we know what to think about overnight or over the next number of months, or whatever else. It’s kind of like homework, as well as then, maybe when we got the questions down, so everybody’s got a little bit coalesced around what we heard today. What are some thoughts that those that do think out loud might have now? And, long night people are gone are there other thoughts or things we might be thinking about? 


So, if we bring that back to the two lists we might want to end up with before we leave the meeting because I think Javier said it very well. I don’t want to spend two days without leaving some skin in the game there. There’s other things I could do that are valuable and we all are facing that same plank. Is an example, I heard Phyllis Holmes, one of her questions that she left was, - us with is, are there any recommendations that an 1890 program and the liaisons that are working with us to help and support beginning farmers and ranchers? To me, that was a specific question she was asking us for feedback on that may translate into a recommendation. So that’s one question.


Did anybody hear any other questions today? Somebody referenced FSA, had some questions, what would they be? 

Woman:
I believe it was a question from the programs (unintelligible) and the committee, the county committee.

(Peter): 
What about the county committee?

Woman:
Of course. We need to gain an understanding of the function of the county committee and the minority advisor that is appointed to that committee when there is no minority representation on the whole committee. And, one of the things that I was hoping to recommend would be that the team would be from an appointed position from the department to perhaps a full elected position at the county committee is elected by the county committee.

(Peter):
So, I’ll summarize. What I hear you say that one of the questions was what is the function of the county committee and particularly the minority advisor role, if appointed to the committee?

Woman:
If appointed to the county committee.

(Peter):
The county committee. And I also heard a little bit as a follow up. A potential recommendation to the future, how do we move those appointed positions into…

Woman:
That one appointed position where it is the minority advisor is an appointed position. The rest is an elected committee. So, many times you don’t get the right person in place. You know. You have people that are not understanding what the minority advisor role is. So, if the planner of the farming community is allowed to elect that person, you would have more people engaged and participating in the programs because they would have a direct connection to the individual that they elected.


So that’s…

Woman:
Could I move still to, I remember, I think you ended on that. Or at some point you described how it’s elected and then it morphed into something that it become an appointed position. Could you just speak to that really quick? You can – what’s that, let’s see – 

Woman:
What I want to make sure that I understand your question is that you’re wanting to do away with the appointment and instead, have a required minority elected position separate from the regular election? Because at any time, there are several committees that have minorities elected, it depends on the community. So, I want to make sure I’m understanding your…

Woman:
What the Secretary has been doing over this past few years is, encouraging minorities, farmers to participate in the elections on the county committee. That has been aggressive, however, in the communities from which I serve, none are being elected. And, so, that’s the purpose of putting the minority advisor on that committee is that there is a person of color representing that farming community. However, that appointment is being made by the USDA office. 


You spoke about an aggressive search for the person for the minority advisory position. The first is not that aggressive at all. We hear about the person being appointed and that person that’s been in that position now for over a year and a half, has not had any meetings, has not met with any farmers. We don’t know what is being advised on behalf of the farmers in that committee. So, if the farmers were to elect, just as they have vote for the county committee person, then at that time, that person would be in office that is representing their interests rather than someone that the department believes, you know, fits the qualifications because there is no information coming back in these communities from the minority advisor. We don’t know what’s being advised, nor does the person have voting rights. You said something about the voting …

Woman:
That’s on an appointment. 

Woman:
Yes. Okay.

Woman: 
All appointed members have full rights. 

Woman:
Okay. Well, this …

Woman:
Your person must be talking about an advisor.

Woman: 
The minority advisor.

Woman:
Yes. That’s …

Woman: 
Yes. Yes, that’s what I’m speaking of. The minority advisory. Is that something that the USDA can address? Not knowing anything about that particular position.

Woman:
USDA can’t. It’s from their Congressional thing to get changed, the, I mean, to make that recommendation. What’s going to be important is that the farmers in that community, we make time for that area to have an election. Are they actually voting to get that person in? Because, I mean, it is an election. Is that person campaigning for those votes? Because over the years, I have seen an increase – I’m dying to talk to you about your particular area that you’re in.

Woman:
Well, I actually applied. I ran for election at one point.

((Crosstalk))
Woman: 
Okay, in your AA, your area. Did you actively campaign?

Woman:
Oh, I did. Yes. 

Woman:
And, you weren’t elected.

Woman:
I was elected to first alternate. 

Woman:
Okay.

Woman:
It was very, absolutely no weight at all. 

Woman:
Okay.

Woman:
And so, there were four people running. Yes, I was the first alternate for that position, but I never sat in any meetings. I didn’t know very much about what was taking place.

Woman:
Okay.

Woman:
So, here’s an instance, I think, even this goes back to your initial question. Making a recommendation where the USDA doesn’t really have a means of changing – I’m sorry, I apologize for that. And, so can you make a recommendation, nevertheless? Certainly, you may, but, you know, with an understanding there’s not too much that the USDA can do. Now you may say, well why make the recommendation? Well, you know, a lot of people are going to see your recommendation. I can’t really answer that. Go ahead.


He wants to say something.


I thought you were. I’m sorry. I just wanted to, you know, put that out there because this seemed to be a situation where Phyllis says, well, you know it’s not really something that we can do…

Woman:
I want to talk to her a little bit more because I don’t want to belabor on this issue that. Once I talk with her to make sure that we’re understanding, then we can come back and share with the committee what planning can be done. But from what I’m hearing her say right now, that recommendation would be impossible for USDA to handle, but it may be some other things that can be done. So, let me talk to her and we’ll revisit on what - I’ll pose a question or suggestion on what the committee can possibly do within their realm.

Woman:
Thank you, Ms. Pearl.


Okay, next, we have Mr. - Dr. Chambers.

Dr. Chambers:
(unintelligible). Guess what, I didn’t (unintelligible) I think (unintelligible), but in the lines that say to me, (unintelligible), the farmers if – the thing that bothers me is these fantasies, or the minority advisor, or whatever they call them. They are by virtue of who they are, (unintelligible), not necessarily what they can do on that committee. That’s what bothers me most of the time. Like they just say, okay, so and so would like to be minority advisory. Not because maybe they are able to provide service to the community or not. That’s what bothers me and most of the time I deal with city councils (unintelligible) is not my area, that farming and (unintelligible). 


Most of the time they do this aimless search for what in that advisor. They didn’t track, it’s just like, okay, so and so is much, is going to be on the minority committee. I’m thinking they cannot provide the services that are required of the minority representative. That’s what bothers me. That there must be a way of making sure that the people that we are even sending there to be representatives are representing the wishes of people that they represent. That is not happening. 


That’s what I want to make sure that, are we addressing representing the issue that we should feel must be addressed, but we are not particularly that farmers that (cut out) where by somebody that’s going to wait for me. To me, that’s because the minuscule representation of minorities, not (unintelligible) because they can perform themselves or speak on minority side.

Woman:
Okay, so, oh I’m sorry, I was just going to bring us back to the questions that folks heard (unintelligible) about a half hour. (unintelligible)

Man:
We’re saying both the same thing. I was just going to summarize what I heard Justin say that goes to the issue of passion that Ms. Spate talked about. So, we need committee members with passion, employees with a passion, others because it’s the passion that helps make them an effective representative. It’s easier to say, I’m not sure how you follow through on that all the time. With that, but back – to bring you back to the questions. 


Another question I heard today was a little bit good. The USDA was talking about outcomes and they’re trying to do more and more with outcomes, but there’s still the question of, you know, which outcome would be find most useful to track for beginning farmers? And, you know, how do we track them? Is one of the questions that heard – I thought I heard from one of the speakers today.

Man:
Yes. Don’t have a question as much as I wanted to explain our discussion a little bit. When, in our first term, we were just coming off of a new Farm Bill and I think we really focused our discussion on what can USDA do within the framework of that Farm Bill to tweak things to make it better for beginning farmers. I think, now we’re on the end of the Farm Bill that may be in discussions now and maybe be formulated in 2017. 


So I think we can back up and look broader and say what things can be in the Farm Bill. How can we effect, maybe the formulation of that Farm Bill from a broader perspective? So, that’s what I was expecting with this discussion is to have – is that when we’re making these recommendations to the Secretary, is that a reasonable position to take? Do we want to affect the Farm Bill more, you know, literally some things take an act of Congress? Are those the sort of recommendation that we can, indeed, make within this group? 

Woman:
Yes.

Woman:
Yes, I mean, that sounds like a great idea to me. Just building upon what has been done and I feel like that’s – how we’re – that type of question was what I was hearing from many of the questions, you know, how is the USDA doing? Where to go next? How to keep building on this momentum that has come from the previous committees, from the previous Farm Bill? To keep building on the successes and then, Latricia said, “What isn’t there yet? We’ve been doing this for years and why are we still not there?” 


And, so that to me, sort of encapsulates a lot of the questions that I was hearing and pulling out from the different speakers. You know, there is an effect. We’re seeing change, but we’re still not maybe seeing what we want to be seeing at this point. So, I think framing it within the idea of a Farm Bill could be a good way to sort of structure some of the suggestions.


Since, you know, there might be some challenges to try and frame it terms of a new administration, but we at least know that the Farm Bill will probably happen, at least. 

Woman: 
So, I, let me, I know there’s, like, one or two other questions over there, but I – when you describe that, I immediately thought, my God, the Farm Bill is massive and I’m thinking well, where do you, you know, what do you - can you distill from that? And, bring it to, what have you guys been working on for the last few years? And, bring it forward. I mean, that is certainly a way to advance recommendations. I just figure, you know, - I just figure it will be a very tall order. 


But, again, you guys have latitude to come at this, in the ways you deem fit. Like, even prioritizing some matters that, you know, and I’m – we can share your suggestions, the suggestions that you guys can – submitted. That may be helpful, as well. But, certainly, if you guys come up with a framework based on the Farm Bill, I just think it’s a massive task and maybe we want to distill that down to something a little bit more manageable. 

Man:
So, would it not be fair, RJ, to say that we come up with recommendations?

RJ:
At the beginning we would be creating most …

Man:
Administrative possibly and what’s legislative possibly. The Farm Bill is the best possible place for – easiest place for some legislative things to happen.

Man:
Easier to do it on your own with assistance still. You know, that’s a big job. The Farm Bill is a huge package that if you can add a piece in or USDA says this is important enough, part of our recommendations will go into the – a committee would include something like that.

RJ:
If it gives (unintelligible) and background and supports wherever that may need or offer and gives us a better opportunity to have room for that thing. Kind of both ends. We have an – I was going to say open checkbook, we don’t have an open checkbook, but an open book to make recommendations on a variety of different things. With that, and, plus, well put and a good way to think about that, particularly, this time around when we’re feeding into a Farm Bill versus reacting to it.

Javier Somoda:
It feels like we’re almost trying to get a little political by trying to change the way things – you know, how people selected and all that. To me, the goal coming out here is to listen and get in, once again, be very active and get something out of it. And Latrice was saying that for the last three years, when she was part of this advisory committee, there were things that, remember we have a new bill coming. We can ask for things. We’re here to ask for things, to say, yes, this is what we need. 


This is what beginning farmers need in order to make it happen. Remember, we’re here because where – the way I feel, we’re here to encourage more people to start farming because we’re losing them, because we just don’t have enough. More people need to eat, there’s a lot of us. 


So, having said that, I think asking for, you know, instead of a three-year mentoring getting a loan, it could be a grant. We all have from our areas; they will see some farmers that know what they’re doing. They’ve been in business for a long time. I can think of my area, so, Fosters, Peterson, Bill and Christine Cook, very well established business for years. Really good mentality, they want to help others. 


Having grants that can perhaps help one of those guys mentor these new beginner farmers, make sure that he has the tools to be successful, and utilize the money, not for the farmer that is mentoring this guy, but for the new farmer to make it happen and be more successful instead of being a loan, being the grant that we haven’t had. I think that’s the way to go. 


That’s one recommendation that will undoubtedly go on and go for it and see if we can get it because that will increase the amount of new beginning farmers that we’ll get. People that are really passionate, they just don’t have the means of doing it. 

Woman:
Okay.

RJ:
That was the very thing that I heard also. There is no grant in place for beginning farmers and ranchers. And, to apply to get a grant you have to have an agency to help you to monitor, and, you know, the grant and the policies, but there is no grant in place for beginning farmers and ranchers. The beginning farmer and rancher has so much responsibility, like the thing they do in is management, all of those things are part of being in business. And, they talked about getting all the ID numbers, tax ID. 


All the Dunn and Bradstreet, those are all administrative things. You can’t be a farmer and be a producer and a harvester and a seller and a marketer and still do the administrative part without having some type of resources to hire someone to stay on that project constantly because there’s certain requirements, your state, the tax, the highest, and the different types of filing quarterly filing and all that stuff that you have to have administratively. 


A farmer cannot do it without some type of funds, so, is there a grant available for those people to start up a business? You have to have capital and many times you produce will not yield enough income to pay for a loan, not only to pay for a loan, but what about meeting the needs of your family and those people you’re hiring? This calls for a lot of cash flow and if you get a micro loan for 50,000, 50,000 is very limited amount of money. Two pieces of equipment cost you $50,000 or more. One, yes, so, grant program for the small beginning ranchers and farmers is absolutely a necessity, but how do you do it though, because other businesses get it, but the other farmers and ranchers do not have access to grants?

Woman:
Our timer requested that the double up in our neighborhood we call it something else, but those are fabulously successful programs where you’re matching what used to be called food stamps to a double the value of those to be able to buy fresh fruits and vegetables. So, for urban farming, it’s really important because you’d like to put together networks of urban farmers to provide farmer’s markets with those products and they’d like to bring in more and more of our local farmers who are outside the urban area to support the farmer’s markets and raise their turnover and their sales. 


So that kind of symbiosis between who’s inside the urban context and who’s just outside of it is really important, and I can tell you that that’s really important in our northeastern corridor. So, I don’t know quite what the first sentences are of our budgets that are going toward the support of that kind of a program. And I think if we had some information about how the budget is based, broken down, we could probably make some reasonable suggestions about reallocations in order to increase both the SNAP program and the program that supports the farmer’s markets. 


Another one that could be included in these financing and in support would be of hubs because the only way that some of our smaller farms and our urban farms can actually make an impact in marketing would be to band together, so, hubs can we encourage hubs and these are programs that already exist, but I think you need to take them to another level because (a) the interest is growing very quickly in terms of fruits and vegetables in our urban sectors, so, the demand needs to be met by the supply. And the way to do that and to increase jobs at the same time, would be to hone in on how we can support urban farming and how we can support the small farmer that sits at the edge of our suburban areas. 

Woman:
I just want to say one thing about the urban farming. I know that is a hot issue and legislation was introduced, yes, exactly, so, this might be a good time for that ((Crosstalk)). Absolutely.

Woman:
Okay, we have one more speaker.

Man:
I just absolutely agree with the last three speakers. Contributions and, we’ll just double up on the double up book. And the other comment about putting dollars in the hands of the farmers who need it the most. And whether they’re the beginning farmers or the mentors of the beginning farmers because the mentors in our region, they’re already working, you know, 16 hour days, seven days a week and then, on top of that, they’re mentoring people. And, it’s really because they’re so passionate to train the next generation. 


And, I think do they look to move resources as you are recommending is super important. And, then I think the creative – scaling up some of the creative ways of getting grant money into the hands of beginning farmers is so critical and I think there’s creative things, I know we’ve done in our region and there’s other regions of the country that have done creative things around that. And I think we should really look closer at those things, but then on – the other thing that I think is super important is for those who are already in farming to help with financial viability, just with farm viability. There’s so – especially because so many, I repeat, so many of the people in our region got into farming low cost of entry, direct market. 


That market is changing, not just in our region, but nationally. And, I think to navigate that, to stay in business right now, people need time – we’re creating circles of farmers to talk about financial viability and bringing in other resource people, you know. This is the conversation that all the farmers are having and in breaks at meeting and get-togethers in coffee shops, how are you going to stay in business because it’s so tough right now. 


And, so, I would like to see expanded work in this area with the USDA support for more and really figuring out financial viability of an individual’s farms and maybe doing that with groups of farmers together. And bring in an area that’s to spend more resources on. 


And, just to circle back with one more comment, which was, you know, interesting to hear that $200 billion plus budget for rural development is just one part of the USDA and that Double-Up Bucks program is a hundred million dollars right now. Which is a big increase over the last year. It’s amazing. But, you know, when you look at the impact of that, if we just took one billion, we’d see a huge, huge, huge pool of resources into the hands of small farmers and farmer’s markets and many of them beginning farmers. And, I think – I’d like to spend more time the next conversation about how to resource that. 

Man:
In Huntsville, Alabama. I’m not sure. (cuts out) Cooke Avenue, they are almost ready to close down the farmer’s market. The growers in that area and in Madison County, limestone area, have produce that they are losing because they own Monday rent and Thursday they have no avenue to sell their produce. So, with the system with USDA they can monitor these farmers, why aren’t they open six days a week?

 
Morgan County is open six days a week. They have two farmer’s markets open six days a week. Madison County, Cooke Avenue only open Tuesday, Friday, and Saturday, only. Only. So, a lot of the producers are losing their product because they cannot drive to Morgan County. It’s a long distance for them to just have to (unintelligible) produce. So, the farmer’s market I’m not sure how we could monitor them. Why are they limited on their days like that? Service to the farmers.

Woman:
A quick comment on that. One of the issues about farmer’s markets is that administratively they are treated different from town to town, county to county, state to state. So, there is no framework about how to fit them into place and how to monitor them, and how to make them successful. And, so, the – one of the things that USDA could be doing if you have think tank on it, would be to help frame that out to, you know, what is a successful farmer’s market? Where are the resources for it? 


In Connecticut, our system is very, very different from that. You wouldn’t find anyone going out of business because there aren’t enough farmer’s markets because the state is – has a couple of, I dare say, is people who are looking at where they are, when they are, and they’re trying to squeeze them out of the market over markets. But, that’s something that, you know, like you’ve put out the toolkit for urban farming, a toolkit on farmer’s markets might be an interesting thing to do just to give people an idea and cross pollinated it about how those things should be administered so you don’t have that kind of phenomenon. 

Woman:
Well, I just want to tie that comment back to the comment earlier about measuring outcomes because that’s exactly what we’re talking about here with the farmer’s market. Is, maybe you’re talking about why the farmer’s markets in your region not working some days and working other days. And, that’s – there’s a lack of information there, and, so, that’s part of the issue is, you know, why do some of these markets work better than others? Why are we seeing declines in markets across the country? I know it - from my experience in markets in Washington, DC, there – their agency is they changed the fresh market produce sales versus value-added or ready to eat sales. 


That’s something that’s slowly changing. And, one thing I’ve been working on at the Cooperative is trying to get their value-added and ready to eat producers buying our produce or buying it directly from the people at markets. And, so, it’s just something – there isn’t a lot of good information out about this topic yet, because it’s just starting to happen and it’s almost inexorable from my understanding at the, you know. 


The farmers are saying I’m not making enough money here anymore. What’s going on? But, we don’t – as far as I know there is no real data on this quite yet. So, maybe that’s something we could make a recommendation on, that the USDA try to measure some of that change because it does affect the new and beginning farmers so much.


There’s more.
 ((Crosstalk))
Woman:
There are programs where now clinics and doctors and hospitals are cooperating in prescription for fresh fruits and vegetables, especially with patients who tend to have chronic illnesses. And, so, those prescriptions say, you must go to the farmer’s market and buy these vegetables because that’ll help your issues with diabetes and that has, in Washington, DC, been extremely favorable in supporting the farmers who are coming to the farmer’s markets because they got people coming through that have the double bucks in their pockets and a prescription and they’re going to buy those fresh fruits and vegetables. So, it does kind of complete the circle if you have – if you press the different buttons that, you know, kind of oblige people to think more about buying those fresh fruits and vegetables. 

Man:
There are (cut out) thanks to that, there’s health insurers who are giving discounts to, or premiums, you know, pay less premiums if you join – if you buy a certain amount of produce from a TSA or those kind of things, you can get, you know, real money. You know, $200 off your premium all of sudden, your share looks pretty cheap. 


The other thing that’s happening is, like in our municipality, you know, where we are in Rockford, the mayor’s office, through the enrollments program, are now paying half the price of a share in the TSA because they want their employees to be healthy. 


And, so this is this another area for partnership between USDA and municipalities or the state government could really promote this kind of incentive that puts money into the hands of farmers and make people well. And, so, it’s kind of like the double up bucks, that it’s broadening it to people who are more middle class, you know, working people in government. 

Woman:
And just one more comment on that. Something about insurance companies, insurance companies own a lot of the property, right, that we are – have regretted in our last sessions were not open to new and beginning farmers for leasing and they are also the people who are reduced with premiums as Tom said, if folks buy fresh vegetable. I think that there’s a connection there that you might be able to exploit and that’s certainly our Secretary of Agriculture could exploit.

Woman:
Yes, I was going to put Michelle back on the phone. I – if you could speak to – because you alluded to the grant for beginning farmers and ranchers and which is everyone I hear that it’s a very good idea. And, I wondered if that’s an appropriate ask or recommendation to the agency directly or if that could be something framed for incorporation into a Farm Bill? 

Woman:
Okay, thank you.

Woman:
You’re welcome.

(Peter): 
Great conversation. I think we’ve, you know, ranged it close to we had today we (cuts out) on farmer’s markets, food hubs, and double down, you know. Remember saying that, you know, we’re going to run out of time pretty soon here. 

Man:
Anything from today that we haven’t captured yet that somebody wants to make sure we kind of get in our cheat sheet so we need to think about going forward? 

Woman:
I had something. I was really interested in Latrice’s comment about the letters to non-operating landowner’s pilot project. And, also, we discussed earlier programs to match landowners who don’t have heirs to returning back and other types of new farmers. And, I know, I’ve been frustrated in Pennsylvania with the lack of a comprehensive land-link sort of website or program. 


There is a land-link program, but it’s not user friendly. It doesn’t seem to be updated very often and there’s – I’ve just been told by individuals approaching me at different events, “Oh, I know my neighbor in western PA, they have 100 acres and they’re getting pretty old and I know they want to put it in production or, you know, it’d be great.” This has happened to me several times and I’m sure those folks aren’t aware of any type of land-link program. 


So, they, I don’t know if you can talk more about that type of Lane. What’s available through the USDA because I have seen, like in the Hudson Valley they have a very nice land-link website and program that’s very well supported. It connects the new growers to the available land, whether to purchase or lease, and, so, my initial thought was maybe something on a broader, more comprehensive scale could be put into place for people to find that land, but maybe it’s already happening and I’m not aware of it.

Woman:
There was, I guess, a first stab of trying to establish, like, a land-link for USDA. We have a program, the transition…

Woman:
No, I’m not understanding, no. 

((Crosstalk))
Woman:
Please give me just one second. It’s going to turn slowly.


It’s a program, where I’m thinking of it, where you are – where taking expiring, or shall I say retiring, retiring landowners who would like to transfer their land to beginning farmers, conservation group; Transition Incentives Program. I’m sorry, Transition Incentives Program. That program that we announced back in, I want to say, 2000, maybe 2010/2011, there initially was a website where I call it the match.com kind of version where the retiring landowner could post I have this available and then a new beginning farmer can say I’m in this state and I need this. Epic failure. Epic failure. All we received were I’m a new and beginning farmer, I need land. I need land.

Woman:
Well, because the older folks aren’t on the Internet, especially if they’re rural, because they’re not aware of…

Woman:
True.

Woman:
… of those types of online resources, or even how to access them. 

Woman:
True. So, we’re hopeful through these NOLOs cards or letters that we’re mailing out, that we can make, maybe more, bring more attention to what’s available. What are the benefits as a landowner? Are you really either ranching your land, or transferring, or selling your property?


Recently, just as recent as last week, we talked about the website and the Transition Incentive Program. And how we can do a push on outreach on that because I personally do feel like that is a program that is very under-utilized with FSA. Not a lot of people know about it, but there are incentives for landowners who maybe have land in CRT. If they would transfer that property or lease that property, a suggested recommendation or sample – example of a recommendation would be, maybe provide more incentives. 


What other incentives could be provided for retiring landowners? Or, if we’re doing this big outreach push, this big campaign to notify them and just to give you a little, little bit, a little teaser about the NOLO letters and postcards. It has a lot of information that we’ve received from NAD, NRS, just stats on ag land ownership, beginning farmers. How we need more farmers. So it kind of pulls a little bit at the heartstrings.

Woman:
Oh really?

Woman:
Well, it gives them that – it gives them information that they may not have known and how it does effect the community. Agricultural land ownership, all of the effects local economies. To me, those are great outreach pushes that we’re trying to do now, but we still need something to incent – I think, to be an incentive to a landowner to do it. 


So, you know, looking at the program and I can make some copies of information about that program and have it ready for you tomorrow. Maybe that’s something that you could consider. How can we improve that program that already exists? What are some more incentives that can make them for landowners? 


Ask the agency some questions, you know. What do you – make the recommendation and let’s see what the agencies can do, not just FSA, but let’s see what USDA can do right now without waiting for a Farm Bill. There could be some things that can be done that are not statutory.


Yes?

(David Lopez):
Just for an account, feel like made us feel the squeeze. You know, we have looked at different farmers through CRP, they are coming out. But the only thing is I’m on the Iowa border and the closest thing to us was up by Lake of the Woods. It was way northern. Of course, what will happen is are, lots of the veterans would have to relocate to possibly, you know, farm this land, you know that’s exactly what, six seven hours away from us. That’s not feasible and usually the reason why somebody lives in the CRP is because it’s usually grounded out. It’s usually not the best quality of land always. And, that’s a concern I have also. 


I like what Latrice is saying about the fairness to farmers. I would like to open that up, I mentioned that earlier in my opening. Do a mentorship program where we can, you know, like, almost like a marriage, bring these people together, and through the USDA create an initiative or incentive for the farmer – existing farmer to transfer ownership to the new farmer or rancher. That was something I’ve been thinking about, so.

Woman:
Thank you, David. Tom, Thomas and then Gary, and we’re down to about five minutes. 

(Thomas): 
In the state of Illinois, the Illinois Department of Natural Resources has control of about 50,000 acres of land and it’s almost entirely leased to at this point, conventional corn and soy, but not really with a focus on – there’s not really a way – it’s been structured so that it’s really excludes people who want to either convert over to sustainable production methods or would they’d like to transfer out of commodity crops and into maybe something that’s for the local food system. 


And, so, the incentives are not there to really support these other ways of farming on state land, state owned land. And, I think one other way that USDA could be helpful is to create some incentives with each state that would create some new kind of leasing arrangement, different kinds of parameters that allow for longer-term leases, not just one year leases, that allows for different kinds of farms – farming operations to operate and, if we could have some creativity around that, I think it’d be helpful. 


And, likewise, I think there’s extensive amounts of land owned by forest preserves, by religious organizations, by others. Land that could be also incentivized to be brought into production with beginning and small farmers if there were incentives there to help bring that forth.

Latrice:
Can I say something? Gary, wasn’t that on the list of one of the non-recommendations, like the suggestion from last time around something about incentivizing land being held by communities or other organizations? I feel like I saw that on one of the slides you had. 

Gary Matteson:
Yes, you did. And, what Latrice is talking about is on pages four through eight. 

Latrice:
Okay.

Gary Matteson:
Something that’s an example…

(Thomas):
Recommendations, yes.

Gary Matteson:
(Unintelligible).

((Crosstalk)) 
Gary Matteson:
So, it’s not to say that things aren’t being done on these recommendations, but before we make some new ones we should put these forward.

(Thomas):
Yes, Gary. What has happened?

Javier Somoda:
The beauty of being out here a million people like, Senor Spalding here, like Senor Tomas, is that we get to share what’s happening at your place or my beautiful California, but we have – this is a plug for Farm Link. Farm Link is a nonprofit that connects both landowners with the farmers. And these partnerships work really well. 


Like the nonprofit; in fact, I went to a meeting like a couple weeks ago, and there’s these landowners that had 200 acres. They were so happy coming into the meeting. He goes, “I’m going to ha – I have 200 acres ready for Farm Link to bring some farmers in. And, farm, I mean, that’s gold in Santa Cruz County. 200 acres, oh my God. So, how many people are they going to able to, you know, pursue their dreams of farming. That’s great. 


I think Latrice mentioned that the FSAs have sending - sending, they’re doing a pilot program about sending that letter, just in one state. I think it be great to send it to the states that have a lot of diversity like California, and really get that information and relay it to a partner like Farm Link or somebody else that has a very good name and they’re not going to do anything ridiculous with that information, that people can trust.

Man:
Okay, is that letter part of the pilot program one of the big concerns that USDA has is the reaction of non-operating landowners. What they’re thinking of that. I’d rather have it piloted in place where there is a very well established law about when leases expire and there already conservation incentive programs, this CRP, tax incentives in place, and state law that’s the perfect place to do it to figure out if people get pissed off and the very opposite reaction from what we’re guessing. That’s why it’s a pilot program.

Man:
If it makes you feel any better, the whole land-link matching that type of thing has come up for every committee. And with there are partner stories about successes within state, local, governmental, non-governmental ways of doing that and there are some fabulous tales as well as horror stories. So, it’s a great wish that fraught with local politics, cultural, unintended consequences, all kinds of things that way. So, I think it’s well worth thinking about because, you know, you’ve got to try some innovative things. Pilot it, whatever else, and, but it has come up in the past.

Woman:
Okay. Well, we’re ready to wind this up. Do you have any last minute issues, there’s something that you want to discuss before we close? We’re three minutes behind. If not, I think we have a good parking space for opening up tomorrow’s deliberations. So, if not, we will adjourn the meeting and we will meet back here tomorrow morning at 8:30. 


Thank you.

END

